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Exclusively  on  edjtorandpublisher.com ... 

With  the  major  offensive  of  the  Iraq  war  now 
over,  returning  journalists  are  taking  a  moment 
to  reflect.  As  Ari  Berman  reports  from  a  Chicago 
Tribune  roundtable  ("Headlines.”  May  9),  the 
“real  limits  of  embedding  were  not  tested." . . . 
While  cross-platform  advertising  sales  are  still 
largely  elusive,  a  panel  at  the  Interactive  Media 
Conference  &  Trade  Show  offered  concrete 
suggestions  for  hitting  revenue  goals  (“Head¬ 
lines.”  May  9). ...  “Digital  How-to” columnist 
Charles  Bowen  explores  the  Gay.  Lesbian. 

Bisexual.  Transgender,  and  Queer  Encyclopedia, 
a  serious  online  resource  on  sexual  diversity . . . 
Plus  a  new  Photo  of  the  Week  and  E&P  Online  Poll. 


LETTERS 


ON  THE  CIVIC  DEBATE 


JUST  BEFORE  AlLAN  WoLPER’S 

column  on  civic  journalism  ran  in 
E^P  [“RIP,  civic  journalism,” 

April  14,  p.  26],  he  called  me  to  ask  some 
questions  about  the  newly  formed  Public 
Journalism  Network  and  presumably 
about  public  journalism.  I  was  on  my  way 
out  the  door  to  give  a  talk  on  those  veiy 
subjects  to  a  regional  meeting  of  the  Society 
of  Professional  Journalists  in  Atlanta,  and 
told  him  to  contact  me  again  as  soon  as 
possible.  Unfortunately,  he  did  not  — 
sajing  later  he  was  unable  to  do  so. 

Obviously,  from  reading  his  column,  he 
needed  to  do  research  because  he  does  not 
have  a  clue  what  public  —  or  civic  — 
journalism  is  about.  Let's  look  at  his  clever 
little  sentence:  “The  Pew  center’s  funds 
inspired  reporters  to  paw'  at  their  computer 
terminals  instead  of  walking  to  where  the 
news  was:  at  PTA  meetings,  libraries,  police 
and  fire  stations,  coffee  shops,  l(x;al  stores, 
schools,  hospitals,  and  Town  Hall.” 

Has  he  ever  heard  of  civic  mapping 
developed  by  the  Harwxxxl  Institute  for 
Public  Innovation  and  touted  nationwide 
by  the  Pew  Center  for  Civic  Journalism 
workshops  and  training  manuals?  Indeed, 
"Tapping Civic  Life:  Howto  Repiort  First, 
and  Best,  What’s  Happening  in  Your 
Community,”  is  downloadable  at  the  Pew 
center  site  (http://w'vvw.pewcenter.org). 

Here  is  what  Steve  Kavior  of  The  Tampa 
(Fla.)  Tribune  wrote  in  that  booklet: 

“We're  trying  to  learn  Harw'ood’s  methods 
for  finding  sources  and  places  w  here 
people  meet  and  discuss  the  issues  of  their 
towns.  Think  of  it  as  a  pyramid  —  with  city 
officials  at  the  top.  The  deeper  we  probe 
into  a  community  —  past  the  bureaucrats 


and  then  through  the  civic  activists  —  the 
broader  the  pyramid  gets.” 

E^P  is  too  powerful  a  medium  to  allow 
ill-informed  columnists  to  write  on  things 
they  know  so  little  about.  If  Wolper  had 
called  back,  I  would  have  talked  to  him 
about  the  Public  Journalism  Network’s 
declaration  of  principles  that  can  be  found 
at  our  Web  site  (http://ww'w.  PJNET.org). 
The  w  ork  of  public  journalism  includes: 

•  Helping  journalists  develop  a  deeper 
understanding  of  their  communities: 

•  Developing  techniques  to  break  away 
from  the  Crossfire  approach  where  we  hear 
from  someone  on  the  right  and  on  the  left 
and  then  think  we  have  a  balanced  story; 

•  Continuing  the  search  for  methods 
to  ease  the  horse-race  mentality  and  spin- 
doctor  control  of  the  election  process. 

These  bullet  points  mark  only  a  few 
of  the  key  premises  of  public  journalism, 
which  deserves  a  thoughtful  discussion 
rather  than  a  dismissive  column  by  an 
ill-informed  writer. 

LEONARD  WITT 

PRESIDENT 
Public  Journalism  Network 
ROBERT  D.  FOWLER  DISTINGUISHED 
CHAIR  IN  COMMUNICATION 
Kennesaw  State  University 
Kennesaw,  Ga. 


CORRliCTlONS 

In  “E.L.  Gaylord  dies  at  age  83,” May  5,  p.  8, 
E&P  described  incorrectly  Sue  A.  Hale's 
tour  of  duty  at  The  Daily  Oklahoman  in 
Oklahoma  City:  She  has  been  executive 
editor  for  three  years,  but  at  the  neuspaper 
for  28  years.  E&P  also  transposed  the  titles 
of  the  late  Edward  L.  Gaylord's  ,s‘ucces.sors 
at  the  newspaper:  David  Thompson  is  the 
publisher,  and  Ed  Kelley  is  the  editor. 


50  YEARS  AGO 


NEWSPAPERDOM »  FROM  EDITOR  &  PUBLISHER 


MAY  9,  19S3: 

New  York  Post  Editor  James  A. 
Wechsler  asked  his  peers  in  the 
American  Society  of  Newspaper 
Editors  to  study  the  record  of  his 


McCarthy’s  subcommittee  to  deter-  awarded  to  weekly  newspapers 
mine  whether  it  should  “speak  were  won  by  two  small  Southern 
out”  against  what  he  regards  as  papers  for  their  courageous 
intimidation  of  the  press.  campaign  resulting  in  the 

convictions  of  more  than  100 


examination  by  U.S.  Sen.  Joseph  R.  The  first  Pulitzer  Prizes  ever 


members  of  the  Ku  Klux  Klan. 


www.edltorandpublisher.conn 
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Executives  at  The 
Boston  Globe 
praised  the  late 
Elizabeth  Neuffer 
as  a  courageous 
journalist  who 
“wanted  to  make  the 
world  a  better  place.” 

Neuffer,  46,  was 
killed  Thursday  in  a 
car  crash  in  Iraq 
while  covering  the 
war’s  aftermath,  the 
Globe  announced 
Friday.  She  was  in  a 
car  that  apparently 
hit  a  guardrail  near 
Samarra.  Her 
translator  also  died 
in  the  accident  while 
the  driver  survived, 
according  to  a  Globe 
press  release. 

The  Committee  to 
Protect  Journalists’ 
Web  site  reports 
13  journalists  have 
died  in  Iraq,  besides 
Neuffer.  Of  the  13, 
nine  were  killed  in 
action.  Two  others 
are  missing. 

Globe  Editor  Martin 
Baron  praised 
Neuffer  for  her 
courage,  energy, 
and  eloquent  writing. 
“We  have  lost  an 
exceptional  journalist, 
a  treasured  colleague. 


Ironically,  many  of  the  papers  that  were  most 
snubbed  were  the  ven.’  ones  providing  the  most  exten¬ 
sive  —  and  expensive  —  coverage  of  the  war:  Daily 
circulation  was  down  5.3%  at  The  Neu'  York  Times 
and  1.9%  at  The  Washington  Past. 

A  spokeswoman  for  the  New  York  Times  Co., 
Catherine  J.  Mathis,  blamed  its  flagship’s  sinking 
numbers  on  the  huge  swell  of  single-copy  sales  —  as 
many  as  180,000  copies  daily  —  the  paper  had  for 
weeks  after  the  9/11  disaster  in  2001:  “We  had  some 
very  difflcult  comparisons  to  2002.”  During  the  re- 
porting  period,  the  Times 
also  raised  its  hometown 
■"  ~  cover  price  to  a  dollar,  which 

is  what  its  national  edition 
has  cost  for  several  years. 

gLast  month.  The  Boston 
Globe  won  the  most  presti¬ 
gious  Pulitzer  Prize,  the  one 
for  public  service.  Last  week, 
the  Globe's  distinction  in  the 
FAS-FAX  was  to  have  the 
largest  year-to-year  circula¬ 
tion  decline  among  the  20 
biggest  U.S.  papers. 

The  biggest  circulation 
gainer  among  major  metros 
was  the  New  York  Past,  which 

page  photo-illustration  de- 
picting  French  delegates  to 
the  U.N.  Securitv’  Council  as 
weasels.  Post  circulation 
.soared  10.2%,  to  620,080.  Since  the  reporting  period 
ended  March  31,  2000,  the  Post,  which  sells  fiir  a 
ciuarter  on  the  news.stand.s,  has  increased  its  circula¬ 
tion  by  42%  —  and  moved  from  being  the  l6th  biggest 


Saddam  has  left  the  building,  but 
flat  figures  in  latest  FAS-FAX  show 
that  circulation  worries  remain 


BY  MARK  FITZGERALD 

CHICAGO 


PUBLISHERS  WERE  STILL  DIGESTING  THE  BAD 

news  from  the  Readership  Institute  that  the 
Iraqi  war  failed  to  inspire  people  to  read  news¬ 
papers  more  completely  or 
more  frequently  —  when  the  - 
latest  Audit  Bureau  of  Cir¬ 
culations  (ABC)  FAS-FAX 
report  came  along  to  tell 
them  that  folks  weren’t 
buving  more  papers,  either. 

In  contrast  to  the  war  on 
terrorism,  the  war  in  I  raq  was 
like  a  movie  that  wowed  the 
critics  —  and  left  the  public 
cold.  John  F*.  Sturm,  CEO 

and  president  of  the  News-  . 

paper  Association  of  America  V 

(NAA),  said  he  heard  the 
same  story  from  many  pub-  pjP^ 

Ushers:  “A  lot  of  papiers  saw'  m 

their  single-copy  sales  go  up 
substantially,  15%  to  20%,  in  - 

the  first  davs  of  the 


There  was  still  an  increase  in 
the  second  w'eek  of  the  war,  ■  __ — atJbt. 

but  smaller,  maybe  5%  to  10%.  But  as  it  continued, 
there  was  no  more  pop  associated  with  it,  and  some 
[publishers]  thought  people  actually  got  worn  out 
about  it,  and  [the  w'ar]  actually  hurt  circulation.” 
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and  a  wonderful 
friend,”  he  said  in  a 
statement. 

Neuffer  specialized 
in  covering  the 
world's  hot  spots. 
Since  joining  the 
Globe  in  1988,  her 
assignments  included 
the  fall  of  the  Soviet 
Union,  the  first 
Persian  Gulf  War,  and 
the  post-9/11  action 
in  Afghanistan. 

In  1997,  she  won 
the  SAIS-Novartis 
Prize  for  Excellence 
In  International 
Journalism  for  her 
coverage  of  war 
crimes  in  Bosnia 
and  Rwanda. 

-  LUCIA  MOSES 

fl'JE'DDIE 
WITHOUT  JOA 

In  dueling  court 
filings  last  week, 
the  Hearst  Corp. 
urged  a  judge  to 
either  speed  up 
proceedings  or  stop 
the  clock  that  will 
doom  the  Seattle 
joint  operating 
agreement  (JOA)  in 
18  months,  saying 
its  Seattle  Post- 
Intelligencer  could 
not  survive  on  its  own 
—  while  the  Blethen 
family’s  Seattle  Times 
asserted  the  partner¬ 
ship  is  on  its  way  to  a 
fourth  straight  year  of 
financial  losses. 

“Simply  stated,  the 
P-l  is  not  financially 
viable  outside  the 
JOA,”  Hearst  CEO 
and  President  Victor 
F.  Ganzi  said  in  an 
affidavit  filed  in  King 
County  (Wash.) 
Superior  Court. 

In  her  affidavit, 
Seattle  Times  Co. 
President  and  Chief 

Vi  i*  • 


paper  in  America  to  being  the  eighth.  “The  Post  is 
attracting  a  new  generation  of  New  Yorkers  who  find 
our  combination  of  news  coverage,  color  —  and 
attitude  —  a  great  addition  to  their  daily  routine,”  said 
Editor  in  Chief  Col  Allan. 

Deep  in  the  heart  of  Texas,  the  San  Antonio 
Express-News  recorded  a  3.7%  circulation  increase  — 
the  third-highest  growth  among  the  top  50  papers, 
behind  the  Post  and  The  Tampa  (Fla.)  Tribune,  with 
its  5.9%  boost  —  but  almost  none  of  it  was  attributa¬ 
ble  to  the  war,  said  Scott  Frantzen,  the  Express-News' 
vice  president  of  circulation.  In  fact,  the  news  item 
that  triggered  the  highest  spike  in  single-copy  sales 
was  a  report  that  the 
San  Antonio  Spurs’  Tim 
Duncan  would  be  named 
the  National  Basketball 
Association’s  most  valu¬ 
able  player. 

“What  we’ve  been  do¬ 
ing  is  really  concentrating 
on  building  home-deliv¬ 
ery  and  single-copy  sales,” 

Frantzen  said.  The  paper 
hired  more  drive-time 
hawkers  to  generate 
street  sales,  and  added 
more  than  2,000  addi¬ 
tional  sites  for  single-copy 
sales.  “We’re  doing  the 
basics,”  he  said. 

With  the  economy  in 
such  a  puzzling  state, 
however,  some  news¬ 
papers  are  experimenting 
with  circulation  tech¬ 
niques  not  normally  used 
by  them.  The  New  York 
Sun,  for  instance,  cele¬ 
brated  its  second  appear¬ 
ance  in  the  FAS-FAX  by 
announcing  a  “rate  base 
guarantee”  of  33,000  in 
average  paid  circulation 
to  advertisers  who  place 
six  or  more  display  ads  in 
the  paper  during  the  sec¬ 
ond  quarter.  This  may  be 
a  bit  of  a  gamble,  as  the 
daily  broadsheet,  which 
turned  a  year  old  last 
month,  reported  a  circu¬ 
lation  of  26,263  in  the 
new  FAS-FAX. 

Chief  Operating  Offi¬ 
cer  William  Kummel  said 
the  paper  was  adopting 
the  magazine-industry 
practice  because  the  Sun 
is  like  a  promising  start¬ 
up:  “We  have  dynamic 


growth  [42%  higher  than  in  September],  and  we 
want  to  communicate  to  the  advertiser  that  w'e’re 
committed  to  the  growth  of  the  paper,  and  to  give 
them  a  sense  of  what  they  can  expect,  at  a  minimum.” 

Another  experiment,  the  Chicago  Tribune's  RedEye 
daily  aimed  at  young  adults,  had  no  impact  on  the 
Tribune's  paid  circulation  in  the  first  ABC  reporting 
period  since  it  hit  the  streets.  While  the  tabloid  is 
called  an  “edition”  of  the  broadsheet  Tribune,  news¬ 
paper  executives  said  they  accounted  for  its  copies 
only  under  ABC’s  sampling  provisions  because  it  was 
distributed  for  free  for  so  long. 

However,  another  of  the  Tribune  Co.’s  ventures,  its 
Spanish-language  tabloid 
Hoy  in  New  York,  contin¬ 
ued  to  prove  a  phenome¬ 
nal  seller.  With  a  21.4% 
year-over-year  increase  to 
a  circulation  of  91,156, 
Hoy  became  the  nation’s 
second-biggest  Spanish- 
language  daily  by  vaulting 
past  The  Miami  Heralds 
sibling  El  Nuevo  Herald, 
which  itself  increased 
1.2%,  to  90,264.  The  only 
bigger  U.S.  diario  is  La 
Opinion  in  Los  Angeles, 
which  had  a  very  rare 
circulation  dip  of  2%,  to 
125,862. 

Among  national 
dailies,  USA  Today  re¬ 
mained  indomitable, 
racking  up  a  2%  gain  on 
weekdays,  to  2,162,454, 
and  increasing  1.1%  with 
its  w'eekend  edition 
that,  at  2,602,556  copies, 
sells  almost  a  million 
more  than  The  New  York 
Times'  Sunday  paper. 
Rocked  by  a  brutal 
business  climate.  The 
Wall  Street  Journal  had 
a  nearly  invisible  gain 
of  just  75  copies,  to 
1,820,600.  But  a 
spokesman  said  the  daily 
was  “thrilled”  by  its 
performance:  “It’s  a  tes¬ 
tament  to  the  indispens¬ 
ability  of  the  Journal 
in  any  environment.” 
Another  national  busi¬ 
ness  paper,  Los  Angeles- 
based  Investor's  Business 
Daily,  was  hammered  in 
the  reporting  period,  with 
circulation  dropping  11%, 
to  242,661.  a 


TOP  20  DAILY  PAPERS 

ABC  FAS-FAX  for  Top  20  Daily  Papert 

FOR  SK  MONTHS  ENDED  MARCH  31, 2003 

xvmGEMir 

affCflUTKM 

GfUNALOSS)  SAME 
PERfOOUSTTEM 

1.  USA  Todar,  McLean,  Va.  (M-Th)* 

2,162,454 

42,097  2.0% 

2.  The  Wall  Street  Journal  (M-v) 

1,820,600 

75  0.0% 

3.  The  New  York  Times  (M-F) 

1,130,740  (63,751)  (5.3%) 

+.  LosJUiiehs  r/me*  (Th-Sa)** 

1,014,044 

2,314  0.2% 

'  The  Washinfion  Post  (M-F) 

796,367  (15,558)  (1.9%) 

ti.  Daily  News,  New  York  (m-f) 

737,030 

5,153  0.7% 

7.  Chkaio  Tribune  (w-f)*** 

693,659 

4,633  0.7% 

s.  New  Ybrk  Post  (M-F) 

620,080 

57,441  10.21% 

9-  Ntwsday,  Melville,  N.Y  (M-F) 

579,351 

1,555  0.3% 

10.  Nouston  Chronicle  (M-Sa) 

546,508 

2,781  0.5% 

11.  The  Dallas  Mominf  News  (M-V\)"’" 

515,909 

4,750  0.9% 

Vi.  San  Francisco  Chronicle  (M-F) 

514,265 

t  t 

i;;.  Chicaio  Sun-Times  (M-F) 

491,795 

4,398  0.9% 

1 1.  The  Arizona  Republic,  Phoenix  (M-Sa) 

486,131  (10,242)  (2.1%) 

l.'r.  The  Boston  Globe  (M-F) 

448,817  (29,917)  (6.3%) 

1  (i .  The  Atlanta  Journal-Constitution  (M-Th) 

410,761 

tt  t+ 

17.  The  Star-Ledger,  Newark,  NJ.  (M-F) 

407,730 

1,013  0.3% 

iH.  The  Philadelphia  Inquirer  (M-F) 

386,890 

5,785  1.5% 

15).  Star  Tribune,  Minneapolis  (M-Sa) 

375,505 

ttt  ttt 

20.  lAe  P/a/n  Dealer.  Cleveland  (M-Sa) 

373,137 

4,815  1.3% 

•Five  day  average  calculated  l)y  fiP  2,250.474,  a  gam  of  39.104.  of  18%.  from  /ear-eadief  period 
"Six-day  average  calculated  by  E&P  979.549.  a  loss  of  6.249.  or  0  6%,  from  year -eartief  period 
***Sii-day  average  calculated  byfiP  621.055.  again  of  6.948.  or  11%.  from  year-eaitief  period 
""Five-day  average  calculated  by  ESP  532,050,  a  gam  of  5,6M,  or  1 1%,  from  yeai-earlief  period 
tCbange  m  publisbing  plan  and/or  frerfuency  With  ttie  Chronxle  moving  to  the  mormng  cycle  (514.265) 
from  the  all-day  cycle  (525.897).  it  had  a  loss  of  1 1.632.  or  2.2%.  from  year-earlcr  period 
ttChange  in  publishing  plan  and/or  frequency  Five-day  average  calculated  by  ftP  419.568 
tttChange  in  publishing  plan  and/or  frequency  Six-day  average  calculated  by  ESP  375.799.  a  loss 
of  294.  or  0.9%.  from  year-earlief  period 


TOP  20  SUNDAY  PAPERS 


ABC  FAS-FAX for  Top  20  Sunday  Papert 

FOR  SK  MONTHS  ENDED  MARCH  31. 2003 

AVERAGE  SUNDAY  GAM/CLOSS)  SAME 
CIRCUUTKM  PERIOD  LAST  TEAR 

1.  The  New  York  Times 

1,672.965 

(62,094)  (3.6%) 

2.  Los  Angeles  Times 

1,396,045 

1,502  0.1% 

3.  The  Washington  Post 

1,049,322 

(20,334)  (1.9%) 

I  Chici^  Tribune 

1,016,471 

368  0.0% 

.V.  Sunday  News,  New  York 

810,533 

1,680  0.2% 

6.  The  Denrer  PostIRocky  Mountain  Neers 

790,508 

(4,541)  (0.6%) 

7.  The  Dallas  Morning  News 

786,594 

9,726  1A% 

s.  The  PhUadeRihia  Inquirer 

768,237 

8,210  1.1% 

9.  Houston  Chronicle 

739,389 

933  0.1% 

lo.  The  Detroit  News  t  Free  Press 

719,885 

(20,062)  (2.7%) 

11.  The  Boston  Globe 

680,115 

(24,902)  (3.5%) 

12.  5lar  IrfOone,  Minneapolis 

669,358 

69  0.0% 

13.  Newsday,  Melville,  N.Y 

665,324 

1,036  0.2% 

i-i.  The  Atlanta  Journal-Constitution 

658,581 

(1,864)  (0.3%) 

1.7.  The Star-Ledger,Hemaik,Rl 

609,514 

1,003  0.2% 

16  The  Arizona  Republic,  Photna 

596,993 

(4,192)  (0.8%) 

17.  San  Francisco  Chronicle 

553,703 

16,558  3.1% 

IH.  77le  P/a/n  Dealer,  Cleveland 

482,380 

3,027  0.6% 

19.  The  Seattle  Times/Post-Intelligencer 

474,748 

1,516  0.3% 

20.  The  5((fi,  Baltimore 

470,014 

1,635  0.4% 
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EDWARD  L.  GAYLORD 


1919-2003 


Edward  L.  Gaylord.  83.  former  editor  and 
publisher  of  The  Daily  Oklahoman  and 
CEO  and  chairman  of  The  Oklahoma 
Publishing  Co.,  died  April  27, 2003. 

He  created  a  media  and  entertainment 
empire  that 
included  televi¬ 
sion.  radio, 
cable  networks, 
and  luxury 
hotels  in 
Nashville, 

Tenn.,  and 
Orlando,  Fla., 
with  another  to  open  soon  in  the  Dallas  area. 

But  the  newspaper,  where  his  career 
spanned  60  years,  was  his  first  love.  He  held 


steadfast  to  the  core  values  of  his  father,  who 
created  the  company  in  1903  before  Oklahoma 
was  a  state.  The  company’s  centennial  is  this 
year. 

In  addition  to  his  entrepreneurial  efforts  for 
which  he  was  nation¬ 
ally  recogni2ed,  his 
legacy  includes  mil¬ 
lions  of  dollars  in 
donations  to  educa¬ 
tion  and  medical 
institutions,  and 
countless  millions  to 
other  civic  causes. 

We  salute  his  commitment  to  journalism,  we 
respect  his  business  acumen,  and  we  honor 
his  generosity. 


“The  newspaper  is  much  more  than  just 
news  and  advertisements.  The  Oklahoman 
is  mightily  involved  in  building  a  city,  a 
state  and  a  better  America.  ” 

-  Edward  L.  Gaylord 


The  Daily  Oklahoman,  P.O.  Box  25125,  Oklahoma  City,  OK  73125 


E  &  P  NEWS 


Operating  Officer 
Carolyn  Kelly  said  the 
Times  would  lose 
money  again  this  year, 
and  that  the  paper 
“will  continue  to  lose 
millions  of  dollars  a 
year”  under  the  JOA. 

The  Times  put  the 
agency  break-up  in 
motion  April  29  when 
it  said  the  JOA  had 
lost  $10  million  in  the 
past  three  years,  and 
formally  invoked  a 
clause  that  would 
terminate  the  agree¬ 
ment  in  18  months. 
Hearst  asked  Judge 
Greg  Canova  for  an 
expedited  hearing  on 
its  contention  that  the 
losses  should  not 
count  towards  the 
three-year  calculation 
because  they  were  the 
result  of  such  extra¬ 
ordinary  events  as  a 
holiday-season  strike 
and  the  9/11  terror 
attacks. 

-  MARK  FITZGERALD 

JOA  FORTIFIED 
INFORTWAYNE 

Knight  Ridder’s 
experience  as 
the  minority  owner 
of  one  paper  in  the 
tumultuous  Seattle 
joint  operating  agree¬ 
ment  has  certainly  not 
soured  it  on  JOAs. 

Last  week,  it  reached 
an  agreement  to 
extend  for  another  30 
years  the  Fort  Wayne, 
Ind.,  partnership 
between  its  The 
News-Sentinel  and 
The  Journal  Gazette, 
owned  by  the  Inskeep 
family. 

One  change  in  the 
contract  increases 
Knight  Ridder's  share 
of  the  JOA  to  75% 
from  55%,  with  the 
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Making  the  dream  a  reality 


ConveFnence  gains  critical  mass 


BY  RANDY  DOTINGA 

SAN  DIEGO 

Many  news- 
paper 
reporters 

think  their  blow-dried 
counterparts  on  TV  are 
superficial  and  shallow. 

For  their  part,  TV  folks 
complain  that  print 
people  are  pompous 
jerks.  So  when 
The  Daily 
Oklahoman 
developed  a 
partnership 
with  a  TV 
station,  some 
insiders 
expected 
tension  to 
boil  over  in 
the  newsroom. 

They  were  wrong.  The 
most  heated  clashes 
actually  came  in  the 
advertising  departments. 
“The  editorial  part  was 
the  easiest,”  said  Kelly 
Dyer,  general  manager 
of  the  joint  operation 
known  as  NewsOK.com. 

“In  advertising  and  sales, 
no  one  really  wants  to 
share  money.  That’s 
where  it  gets  challeng¬ 
ing.”  D\-er’s  newspaper 
and  TV-station  partners 
formed  an  eight- 
member  board  to 
smooth  over  differences. 

It’s  not  just  ad  reps 
who  have  a  hard  time 
when  newspapers  and 
TV  stations  get  cozy. 

While  they  may  get 
along  in  the  Sooner 
State,  print  and 
broadcast  journalists 
do  indeed  fight  among 
themselves  when  they’re 
forced  to  work  together. 
And  Web-site  producers 
often  end  in  the  middle. 


struggling  for  respect. 

But  harmony  inside  a 
merged  workplace  isn’t 
impossible.  It  just  takes 
a  permanent  commit¬ 
ment  to  education  and 
enlightenment,  said 
veterans  of  convergence 
projects  at  last  week’s 


course,  TV  and  print 
news  divisions  have 
very  different  cultures. 
Anthony  Moor,  a  former 
TV  reporter,  said  he 
had  to  engage  in  plenty' 
of  education  when  he 
heljjed  develop  a 
partnership  between 
the  Rochester  (N.Y.) 
Democrat  and  Chronicle 
and  two  TV  stations. 
The  Rochester  news¬ 


Chris  Jennewein  (top 
left)  of  the  Union-Tribune 
Publishing  Co.,  Eric 
Christensen  (above)  of  Belo 
Interactive,  and  Bob  Benz 
of  the  E.W.  Scripps  Co. 


Interactive  Media 
Conference  and  Trade 
Show  in  San  Diego, 
sponsored  by  E^P  and 
Mediaweek,  attended  by 
350  registrants. 

Other  speakers  at  the 
conference  included 
Martin  Nisenholtz, 

CEO  of  New  York  Times 
Digital,  Caroline  Little, 
chief  operating  officer  of 
Washingtonpost.News- 
week  Interactive  and  Bill 
Geppert,  vice  president 
and  general  manager  of 
Cox  Communications. 

An  estimated  52 
new'spapers  have  part¬ 
nered  with  TV  stations, 
said  Andrew  Nachison, 
director  of  the  Media 
Center  at  the  American 
Press  Institute.  But,  of 


paper  was  surprised 
that  one  of  the  stations 
agreed  to  prov’ide  its 
online  weather  page, 
said  Moor,  who  serves 
as  new-media  editor: 
“From  the  publisher  on 
down,  they  didn’t  realize 
what  television  would  do 
as  a  partner.” 

The  newspaper  also 
failed  to  realize  how 
much  power  it  had  to 
woo  TV  stations  into  a 
valuable  partnership,  he 
said.  “We  owm  what’s 
news  ev'ery  morning  in 
our  market,”  he  said, 
and  TV  stations  want 
part  of  the  action. 

“We’ve  got  tremendous 
leverage,  which  our 
newspaper  didn’t  under¬ 
stand  or  take  advantage 


of  until  I  got  there.” 

The  people  who  run 
Web  sites  for  new  s 
partners  often  find  that 
they,  too,  have  to  teach 
people.  “I  know'  as 
shocking  as  this  proba¬ 
bly  seems  to  you,  not 
every  body  in  the  offline 
world  embraces  the 
Internet.  Sometimes  it’s 
quite  the  opposite,”  said 
Gerry'  Barker,  general 
manager  of 
DallasNews- 
.com  for  Belo 
Interactive. 
“We  have  to 
find  ways  to 
educate  them 
about  w  ho 
we  are.  A  lot 
of  folks  don’t 
understand 
our  role  and 
what  w  e  do 
and  question 
the  fact  that 
w'e  do  it.” 

Belo  Web¬ 
site  producers  have 
boosted  their  internal 
reputation  by  being 
creative.  Barker  said. 

The  Dallas  Morning 
Nexi's  has  been  thrilled 
by  subscriptions  driven 
by  its  Web  site,  while 
traffic  coverage  boosted 
the  popularity'  of  a  TV 
station’s  Web  site,  he 
said.  Newsroom  staffers 
like  seeing  daily  lists  of 
the  most  popular  online 
stories,  while  targeted 
new'sletters  allow' 
reporters  to  alert  read¬ 
ers  to  upcoming  articles. 

“Even  though  we  have 
a  lot  of  buy-in  from  the 
top,  convergence  is  w'on 
in  the  trenches,”  he  said. 
“It’s  really  winning  peo¬ 
ple  over  one  at  a  time.”  (si 
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Nineteenth  Annual 


my  O^riting  (^^ward 

An  invitation  for  writers  to  communicate  biblical  truth  to  a  secular  audience. 


$  10, 000  FIRST  PRIZE 

2ND  PRIZE,  $5,000 
4Tn  PRIZE,  $3,000 
PEIIS  10  PRIZES  OF  $1,000  EACH 


•  3RD 

PRIZE, 

$4,000  r 

l" 

•  5TII 

PRIZE, 

$2,000  I 

c  Amy  l  oundaiion  Writing  Awards  program  is 
designed  to  recognize  creative,  skillful  writing 
that  presents  in  a  sensitive,  thought-provoking 
manner  the  biblical  position  on  issues  affecting 
the  world  today. 


To  be  eligible,  submitted  articles  must  be  published  in 
a  mainstream,  non-religious  publication. 

For  examples  of  winning  articles  and  information 
on  rules,  eligibility,  content,  and  judging,  visit  the 
Amy  Foundation  Website  at: 

WWW.  amyfound.  org 


'IVcsidciu  Ronald  Reagan  said  ihe  Bible  has  the  answers  lo  most  of  humanity's  problems,  l  ire  Amy  Writing  .Awards  nt)t  only 
encourages  writers  to  write  about  these  great  and  eternal  tmlhs,  but  gives  readers  permission  to  consider  them.  I  he  Amy 
awards  are  a  valuable  contribution  to  journalism  and  to  the  public.' 

.  ...........  ,Cal  nionuis,  pret'ious  $10,000  First  Prize  winner 

""I  he  Amy  Award  honors  good  writing,  period.  lintries  come  to  the  judges  without  mastheads  and  bylines,  or  even  photographs. 
Your  piece  might  have  appeared  in  the  smallest  rural  paper  in  America,  but  here  it  competes  against  the  giants  of  the 
industr\' — Ihe  New  York  limes.  Ihe  Wall  Street  lournal.  And  sometimes  it  wins.' 

.  ...........  .Sihella  Ciorello,  pret'ious  $10,000  First  Prize  winner 

'I  always  enjoy  reading  winsome  articles  that  challenge  people  to  think  differently  or  to  consider  an  alternative  point  of  view. 
That's  one  of  the  reasons  I  appreciate  the  Amy  l  oundation's  efforts  to  honor  writers  who  draw  upon  biblical  w'isdom  in 
addressing  contemporary  public  issues  and  concerns.' 

.............  .Bill  Mattox,  pret’ious  $10,000  First  l^rize  winner 

'('.od  used  the  -Amy  Writing  Awards  to  bring  out  the  best  in  my  writing — challenging  me  to  include  biblical  references  in  a  manner 
that  the  broadest  range  of  readers  could  receive  without  prejudice.  The  awards  motivated  and  brought  out  the  winner  in  me.' 

............  .Barbara  Curtis,  pret'ious  $3,000  Fourth  Prize  winner 

List  of  publications  in  which  winning  articles  appeareU: 

The  W'lill  Street  lounuil:  The  WiisliinxMi  Times:  The  Athiiitii  loiirmil  (smstitiitii'ii:  TIMT:  The  Heston  t.lohe:  Sports 
llltistroteil.  Reiiilers  Ihj^esl,  USA  loihiy,  I  he  Orlitmlo  Sentinel,  The  Ihiily  OkI.ihonuin,  Ihe  .\tlitnth,  I  Innutn  T.ivnts: 

Siitionnl  H,ir  .tssth  uition  Mogttzine:  I  he  Weekly  StumUiril:  The  Woshinxton  I'ost;  I’olii  y  Review:  Ultinuite  Issues:  Rulnnoml 
Times  ihsptitt  h  {\’.\).  The  Koieu  Times,  Seoul.  Korea;  h'iiiis.is  Stole  Collesiiin.  .Manhail.in.  KS;  The  South  Aluliimiun. 
lai'kson.  Al.;  The  Tresno  Hee  (CA);  l.uke  City  Reporter  (11.);  Ihe  ReeorJ;  Maekeiisaclv.  \l,  Missouliun  (M I ),  Allreil  Sun 
Moonhxhiei  (NY);  i.iiilHnitlule  Sews  (T.A);  Wuusiiu  Ihiily  I leruhl  (VVI);  Tiosipiivl  Sews  (I  L),  Heuverereek  .\ews-(jirienl 
(Oil);  The  Millville  Sews  (Nl) 


The  Amy  Foundation 
Writing  Awards 
P.O.Box  16091 
Lansing,  Ml  48901 
(877)  727-4262 
(toll  free) 

www.amyfound.o 
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Journal  Gazette  Co. 
owning  the  remaining 
25%. 

The  Fort  Wayne  JOA 
was  not  scheduled  to 
run  out  until  2020. 
Knight  Ridder  Chair¬ 
man  and  CEO  Tony 
Ridder  told  The  Nevirs- 
Sentinel  that  extend¬ 
ing  now  allows  the 
60,692-circulation 
morning  Journal 
Gazette  and  45,944- 
circulation  evening 
News-Sentinel  to 
concentrate  on 
long-term  goals. 

-  MARK  FITZGERALD 

PRIME  NEXTIS 
DQUBIY600D? 

Anew  feature  of 
Scarborough 
Research's  Prime  Next 
data-analysis  software 
doubles  the  sample 
size  of  Scarborough's 
database  by  com¬ 
bining  two  years  of 
data  collected  from 
400,000  respondents  . 
nabonwide. 

Study  Maker,  as  it's 
called,  could  be  partic¬ 
ularly  useful  to  small- 
market  newspapers, 
as  it  gives  them  a 
bigger  respondent 
base  to  use  when  pro¬ 
filing  their  customers 
for  prospective  adver¬ 
tisers.  Scarborough  is 
partly  owned  by  £&P's 
parent,  VNU. 

-  LUCIA  MOSES 

IE  RECORD' 
6ETSRU66ED 

More  than  half 
the  subscribers 
of  The  Record  in 
Hackensack,  N  J., 
and  its  sibling  Herald 
News  in  West 
Paterson  did  not  get 


Outsiders  investigating 

Still  smarting  in  Salt  Lake 


Jay  Shelledy  doubts  more  oversight 
could  have  prevented  ethics  breach 


BY  LUCIA  MOSES 

AYBE  IT'S  JUST  A  DREAM,  BUT  SOME  GOOD 

could  come  out  of  the  Salt  Lake  toxic  spill 
after  all.  While  The  Salt  Lake  Tribune 
recovers  from  The  National  Enquirer  scandal, 
ethicists  hope  it  will  get  news  leaders  elsewhere 
talking  about  ethical  no-nos  in  their  own  shops. 

“If  you’re  discussing  scenarios  and  consequences 
routinely  as  an  organization,”  said  Keith  M.  Woods 


of  the  PojTiter  Institute  in  St.  Petersburg,  Fla., 
“people  will  think  twee  about  doing  it.”  Speaking 
broadly  of  a  culture  in  which  plagiarism  is  only  a 
mouse  click  away  and  leaders  flat-out  lie  to  the 
public,  he  noted,  “You  can’t  rely  on  society  to 
pro\ide  you  automatically  with  people  who  have 
clear  direction.” 

Meanwhile,  the  Utah  daily  is 
working  on  cleaning  up  its  own 
house  after  discovering  that  two 
of  its  reporters  sold  information 
about  the  Elizabeth  Smart  kid¬ 
napping  case  to  the  supermar¬ 
ket  tabloid,  which  published  it 
in  a  July  2  story  alleging  that 
there  was  a  sex-tinged  scandal 
in  the  Smart  family,  a  stor>'  the 
Enquirer  recently  retracted. 

The  Tribune  is  now'  under  the 
editorial  leadership  of  Nancy 
Conw’ay,  w'hose  predecessor, 

James  E.  “Jay”  Shelledy,  re¬ 
signed  amid  criticism  that  he 
didn’t  react  to  the  situation 
aggressively  enough. 

As  E^P  went  to  press,  the 
Tribune  planned  to  run  on  May  11  an  unedited 
article  about  the  episode  by  Joel  Campbell,  a 
Brigham  Young  University  professor  it  hired  to 
write  an  independent  account.  And  two  Poynter 
faculty  members  visited  last  week  to  meet  with 


news  staffers  and  discuss  their  impressions  wdth 
management.  “I  feel  good  about  their  recoveiy,” 
said  Pam  Johnson,  one  of  those  faculty  members. 
Among  staffers  and  executives,  she  said,  “There’s  a 
lot  of  desire  to  move  forward.” 

Legally,  the  Tribune  may  be  in  the  clear.  Smart 
family  lawj'er  Randy  Dryer  said  it’s  unlikely  the 
family  w'ould  sue  the  paper.  John  F.  Flynn,  a 
University  of  Utah  law  professor,  said  the  family 
wouldn’t  have  had  much  of  a  case,  anway.  The 
Smarts  are  public  figures  for  the  purpose  of  such  a 
law'suit,  w'hich  w'ould  make  it  hard  to  prove  they 
were  libeled  as  a  result  of  the  paper’s  failure  to 
super\Tse  its  employees,  he  said. 

But  internal  debate  over  whom 
to  blame  for  the  scandal  and 
w’hether  warning  signs  were 
missed  isn’t  likely  to  be  settled 
so  quickly. 

For  some,  the  breach  by  Kerin 
Cantera  and  Michael  Vigh,  the 
lead  reporters  on  the  Smart  stoiy, 
seemed  to  come  out  of  now'here. 
Tim  Fitzpatrick,  the  paper’s  man¬ 
aging  editor,  said,  “Basically,  w-hat  you  have  to  go 
back  on  is,  they  wTote  multiple  stories  [for  the 
paper]  that  were  holding  up.”  But  Connie  Covme, 
the  paper’s  reader  advocate,  said  the  national  atten¬ 
tion  given  the  stoty’  should  have  led  Shelledy  to  pro¬ 
vide  the  reporters  with  more  oversight,  either  by  a 
seasoned  colleague  or  editor.  And,  once  he  learned 
of  their  transgression,  he  took 
too  long  to  tell  readers  and  staff 
about  it,  she  wrote  on  May  3. 

Shelledy  said  he  didn’t  see 
the  need  for  closer  supervision: 
“They  w-ere  good  reporters. 
They  had  very  few  errors.” 
When  the  reporters  entered 
into  a  business  arrangement 
with  the  Enquirer  without  the 
Tribune’s  permission,  Shelledy 
told  ES^P,  they  violated  a  poliev' 
already  in  existence.  “I  think 
the  ethics  policy  of  that  paper 
was  pretty  tight,”  he  said.  As  for 
criticism  the  poliev'  left  too 
much  room  for  interpretation, 
he  noted,  “You  just  can’t  cover 
every  situation.” 

Haring  a  sound  policy  isn’t  enough  if  staffers 
don’t  know  what  it  is,  though,  said  Society  of 
Professional  Journalists  President  Robert  Leger. 
Apparently,  that  was  just  part  of  the  problem  in 
sit  Lake  City.  11 


Before  their  ethical  miscues, 
the  ‘Tribune’  ex-staffers 
“were  good  reporters. 

They  had  very  few  errors.” 

—  JAMES  E.  SHELLEDY 

Former  editor,  The  Salt  Lake  Tribune 


Former  Tribune  reporters  sold  tips  that 
ended  up  in  a  National  Enquirer  story. 
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their  May  3  news¬ 
papers  until  May  4. 
Due  to  a  systems 
breakdown  that  struck 
the  evening  of  May  2 
at  North  Jersey  Media 
Group  Inc.,  owner  of 
both  dailies,  printing 
presses  did  not  roll 
with  the  May  3  issues 
until  well  into  the 
following  afternoon. 

“It  was  just  an 
unfortunate  conflu¬ 
ence  of  a  mechanical 
problem  and  a  soft¬ 
ware  problem,”  said 
Vivian  Waixel,  vice 
president  and  execu¬ 
tive  editor  for  the 
company's  daily- 
newspaper  division. 

“It  was  plumb  bad 
luck.” 

Jonathan  H.  Markey, 
the  company’s  presi¬ 
dent  and  chief  operat¬ 
ing  officer,  said  the 
snafu  required  workers 
to  manually  bypass 
the  output  system 
and  reassemble  the 
pagination,  adver¬ 
tising,  and  graphics 
elements.  The  delays 
caused  about  50,000 
Record  subscribers  to 
receive  the  Saturday 
paper  in  the  late 
afterrraon,  while  the 
remaining  70,000 
received  it  Sunday. 
Only  about  4,000 
Herald  News  sub¬ 
scribers  had  their 
Saturday  papers 
delivered  the  same 
day,  with  the  other 
20,000  getting  them 
Sunday.  All  sub¬ 
scribers  were  credited 
for  one  day  to  make 
up  for  the  delays. 

Markey  said  the 
system  repairs, 
credits,  and  overtime 
for  staff  cost  the 
company  about 
$100,000. 

-  JOE  STRUPP 
fi 


AP’s  call  to  young  readers 


Keeping  the  kids  in  line 


Proposed  supplements  face  some 

logistical  hurdles,  though 


BY  LUCIA  MOSES 

WHILE  NEWSPAPERS  STRUGGLE  ONE  BY 

one  to  figure  out  how  to  make  readers 
out  of  young  people.  The  Associated 
Press  is  considering  a  service  that  would  let  mem¬ 
bers  create  stand-alone  editions  for  kids  —  if  they 
can  overcome  the  many  logistical  issues. 

Some  editors  who  have  been  shown  the  concept 
gave  favorable  reviews.  “It’s  one  of  the  few 
things  we’ve  seen  that  answers  the  hugely 
important  question  of  what  we  do  to  reach 
younger  readers,”  said  Anders  Gyllenhaal, 
editor  of  the  Star  Tribune  in  Minneapolis. 

AP  hopes  to  launch  a  pilot  program  by 
this  fall  and  the  full  service  in  the  fall  of 
next  year.  It’s  seeking  a  commitment 
from  10  to  15  newspapers  to  help  with  the 
market  research. 

Borrowing  from  a  French  series  of 
child-oriented  newspapers,  AP  envisions 
creating  four  weekday  tabloid  editions 
serving  kids  ages  5  to  7,  8  to  10, 11  to  13, 
and  14  to  16. 

AP  members  could  make  the 
junior  editions  available  only 
to  subscribers  with  children  or 
deliver  them  to  schools  as  part 
of  Newspaper  In  Education 
programs.  They  w'ould  be 
designed  so  that  members 
could  custom-brand  them  and 
add  local  advertising  and 
editorial  content. 

The  service  could  cost 
roughly  $1,000  per  edition  per 
week,  with  small  papers  paying 
less,  said  Jim  Kennedy,  AP’s 
director  of  strategic  planning. 


Lost  Whale  Will  Be 
Returned  To  Its  family 


editions 
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who 

unveiled  the  concept  and  prototypes  to 
the  lull  AP  membership  during  the  News¬ 
paper  Association  of  America’s  annual 
convention  in  Seattle  last  month. 

Production  and  marketing  could  get 
tricky,  however.  Members  would  have  to 
drum  up  ad  or  sponsorship  dollars  to 
defray  the  cost.  If  AP  leaves  the  printing 
to  the  members,  they  would  need  the 
ability  to  print  the  all-color  sections. 
Finally,  they  would  have  to  deliver  four 
separate  sections  to  individual  house- 


ii  Tom  Criitse  I  Uii  PHytidl  Cli*ilii|es  n 
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holds,  a  major  ob¬ 
stacle  for  all  but  the 
most  sophisticated 
operations. 

Challenges  aside, 
fans  of  the  concept 
view  it  as  a  way  not 
only  to  make  news- 
paper-reading  a 
daily  habit  for 
children  but  also  to 
help  drive  home- 
delivery  revenue  by 
tying  the  kids’ 
to  their  parents’ 
subscriptions. 

“Most  important  1  think  for 
us  is  that  it  becomes  an  incen¬ 
tive  to  keep  subscribing  for  a 
long  time,”  said  Tom  Fiedler, 
executive  editor  of  The  Miami 
Herald.  At  a  cost  of  about 
$200,000  a  year  to  the 
Herald,  the  proposed  service 
would  be  cheaper  for  it  than 
creating  the  editions  in-house, 
Fietller  said. 

AP’s  inspiration  and  collab¬ 
orator  is  Paris-based  Play  Bac  Presse, 
which  publishes  a  set  of  mail-delivered, 
weekday  dailies  with  a  combined  circula¬ 
tion  of  200,000.  Designed  to  be  read  in 
10  minutes,  the  papers  are  heavy  on  cxilor 
and  graphics,  and  involve  readers  in  the 
story  selection,  writing,  and  evaluation 
process.  Kids  “want  to  be  taken  serious¬ 
ly,”  said  Editor  Fram.'ois  Dufour,  who  is  a 
consultant  for  AP.  “At  the  same  time, 
they  don’t  want  the  serious  paper.” 

The  service’s  final  form  is  yet  to  be 
determined.  AP  may  go  with  a 
w'eekly  print  product  or  a  Web 
model  if  it  finds  a  daily  print 
product  is  infeasible. 

Retired  Gannett  Co.  Inc. 
Chairman  and  CEO  Allen  H. 
Neuharth  tried  to  get  news¬ 
paper  publishers  to  fund  a 
similar  proposal  last  year, 
but  abandoned  it  shortly 
afterward,  citing  the  poor 
economic  climate.  At  least  AP 
won’t  have  that  problem  —  it’s 
planning  to  fund  the  research 
and  development  itself.  0 
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EPPY  AWARDS  2003 


Best-of-Meli  honors  eb» 

_  *  _.  _  _ _ 


The  2003  EPpy  Awards  were 

presented  in  San  Diego  Friday  at 
the  Interactive  Media  Conference 
and  Trade  Show  sponsored  by  Editor 
Publisher  and  Mediavoeek  magazines. 
Following  are  the  winners  —  all  linked 
to  E&P  Online  (http://www'.editorand 
publisher.com)  —  and  finalists. 

Best  Overall  iewspaper-Attiliateil  Interne!  Service 

(more  than  1  million  monthly  visitors) 

WINNER:  NYTimes.com 
Newsday.com 
TBO.com 

washingtonpost.com 

Best  Overall  Newspaper-Atliliated  Internet  Service 

(fewer  than  1  million  monthly  visitors) 

WINNER:  LJWorld.com 
CapeCodOnline.com 
gomemphis.com 
NewsOK.com 
Varietycom 

Best  Overall  Network  IV/Calile-ltftiliated  Internet  Sendee 

WINNER:  CBSNews.com 
HGTYcom 
MSNBC.com 

Best  Overall  local  IV/Calile-llltiliated  Internet  Sendee 

WINNER:  Thirteen  Online 
azfamily.com 
NewsOK.com 
WAVE  3  News 
WFAA.com 

Best  Overall  Network  or  Syndicated  Badio-Attiliated  Internet 
Service 

WINNER  BBC  World  Service 
ESPNRadio.com 
Netmio.com 

Best  Overall  local  Radio -Altiliated  internet  Sendee 

WINNER:  ql01.com 
The  Buzz/Bock  Interactive 
KDFC.com 

Best  Internet  News  Service 

(more  than  1  million  unique  visitors) 

WINNER:  DallasNews.com 
Boston.com 
Newsday.com 

Best  Internet  News  Service 

(fewer  than  1  million  unique  visitors) 

WINNER:  UWortd.com 

CQ  Homeland  Security,  Congressional  Quarterly 

heraldsun.com 

SignOnSanOiego.com 

Best  Internet  Sports  Sendee 

(more  than  1  million  unique  visitors) 

WINNER:  ESPN.com 
azcentral.com 
USAToday.com 
washingtonpost.com 


Best  Internet  Sports  Service 

(fewer  than  1  million  unique  visitors) 

WINNER.  KU$port$.com 
The  Augusta  Chronicle 
Jacksonville.com  Sports 
Packer  Insider 

Best  Internet  Business  Sendee 

(more  than  1  million  unique  visitors) 

WINNER:  CBS  MarketWatch 
FIcom 

USAToday.com 

Best  Internet  Business  Service 

(fewer  than  1  million  unique  visitors) 
WINNER:  SiliconValley.com 
Cape  Cod  Real  Estate.  Cape  Cod  Online 
Variety.com 


(more  than  1  million  unique  visitors) 

WINNER:  washingtonpost.com  Entertainment  Guide 
azcentral.com 
latimes.com  Calendar  Live 


(fewer  than  1  million  unique  visitors) 

WINNER:  Lawrence.com 
OnMilwaukee.com 
Varietycom 

Best  Special  Feature  in  an  Internet  Service  (News  or  Fvent) 

(more  than  1  million  unique  visitors) 

WINNER  Weapons  of  Mass  Destruction,  FIcom 
New  York  City  Rebuilds.  Newsday.com 
St  Petersburg:  The  Deuces.  St  Petersburg  (Fla.)  Times 
Online 

Sex  Slaves:  Europe's  Trade  in  Drugs,  Guns,  and  Women, 
MSNBC.com 

Best  Special  feature  in  an  Internet  Service  (News  or  Fvent) 

(fewer  than  1  million  unique  visitors) 

WINNER:  Explore  the  World  Online.  Wide  Angle  Online 
2002:  The  Race  for  Governor,  timesunion.com 
KU  News  Section.  UWorld.com 
VaticanExhibit.com,  LubbockOnline.com 

Best  Special  Feature  in  an  Internet  Sendee  (Fnterprise) 

(more  than  1  million  unique  visitors) 

WINNER:  102  Minutes:  Inside  the  Towers.  NYTimes  com 
Crime  Tracker.  TBO.com 
Dangerous  Business.  NYrimes.com 

Best  Special  Feature  in  an  Internet  Service  (Fnterprise) 

(fewer  than  1  million  unique  visitors) 

WINNER:  Lewis  &  Clark:  Voyage  of  Rediscovery.  Ventura 
County  Star 

A  High  Point  in  Life's  Passage.  OCRegister.com 
The  Rise  and  Fall  of  Jim  Crow,  Jim  Crow  Online 
Time  of  Death,  newsobserver.com 
Walking  Into  the  Gombe  Legend.  Discovery  Channel 
Canada 

Best  Internet  Community  Service  Ftfort 

(more  than  1  million  monthly  visitors) 

WINNER:  Neighbor  to  Neighbor.  The  Cincinnati  Enquirer 
Beyond  the  Big  Dig.  Boston.com 
Two  Peoples.  One  Land,  seattletimes.com 


Best  Internet  Community  Sendee  Ftfort 

(fewer  than  1  million  monthly  visitors) 

WINNER:  First  Coast  Community,  The  Florida  Times-Union 
FCDR  Consumer  Alerts,  Fulton  County  Daily  Report 
Last  Gasp  Online  Edition,  fresnobee.com 


(more  than  1  million  monthly  visitors) 

WINNER:  USATodaycom 
FIcom 
HGTVcom 

Best  Overall  Design  of  an  Internet  Service 

(fewer  than  I  million  monthly  visitors) 

WINNER:  Frontline/World 
CQ.com 
La  Nacion  Line 
Lawrence.com 

Best  Use  of  Ricli  Media  in  an  Internet  Service 

(more  than  1  million  monthly  visitors) 

WINNER:  MSNBC.com 
azcentral.com 
HGTYcom 
startribune.com 
washingtonpost.com 

Best  Use  of  Ricli  Media  in  an  Internet  Service 

(fewer  than  1  million  monthly  visitors) 

WINNER:  10  Years  After  Andrew,  South  Florida  Sun-Sentinel 
Courageous  Battle,  newsobserver.com 
KUsports.com,  UWorld.com 
Multimedia  NOW.  SavannahNOW.com 
roanoke.com 

The  Secret  Life  of  the  Brain  Online 


(more  than  1  million  monthly  visitors) 

WINNER:  washingtonpost.com/Real  Estate 
Boston.com.  Personals 
startribune.com.  Working 


(fewer  than  1  million  monthly  visitors) 

WINNER  The  Chronicle  of  Higher  Education  Career  Network 
CareerJoumal.com 
NWclassifieds.com 
Topeka  Homefinder.  CJOnline.com 

Best  Internet  Shopping  Sendee 

(more  than  I  million  monthly  visitors) 

WINNER:  mySimon 
azcentral.com 
HGTYcom 

Best  Internet  Shopping  Service 

(fewer  than  1  million  monthly  visitors) 

WINNER:  Food  Network  Store 
HCPro's  Healthcare  Marketplace 
ShopPittsburghLIVE 

Best  College  newspaper  Internet  Service 

WINNER.  Northern  Star  Online 
Brigham  Young  University  NewsNet 
Indiana  Digital  Student 
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Nancy  Conway 

Nancy  Conway,  60,  has  been  appointed 
editor  of  The  Salt  Lake  Tribune,  where  she 
9^k  ^  will  become  the  first  woman  to  head  editorial 

operations  at  the  MediaNews  Group  Inc. 
■r  paper.  Now  executive  editor  of  MediaNews’ 

.  ^  ANG  Newspapers  unit  —  based  in  the  home- 

^  in  town  of  its  flagship.  The  Oakland  (Calif.) 

Tribune  —  Conway  will  replace  on  June  12  James  E.  Shelledy, 
who  resigned  May  1  after  recent  revelations  that  two  Salt  Lake 
Tribune  reporters  sold  information  to  The  National  Enquirer. 


U.S^ca8e  gets  tou^ier 


‘  «*psup 

Omaha  World-Herald  Company 

has  agreed  to  sell 

Stockton  (CA)  Record 

(59,000  daily  and  72,000  Sunday  circulation) 
to 

Ottaway  Newspapers,  Inc. 

We  are  pleased  to  have  represented 
Omaha  World-Herald  Company  in  this  transaction. 


Dirks,  Van  Essen  &  Murray 
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FLORIDA 

Paul  McManaman  to  retail-marketing- 
sales  manager  for  the  independent  St. 
Petersburg  Times.  Most  recently,  he 
served  in  a  similar  capacity  at  Gannett 
Co.  Inc.’s  The  Greenville  (S.C.)  News. 
McManaman  succeeds  Wally  Strabel, 
who  resigned. 

Alvin  Nesmith  to  press-operations 
manager  from  director  of  production 
for  Knight  Bidder’s  San  Jose  (Calif.) 
Mercury  News.  He  replaces  Dave 
Tallmadge,  who  retired. 

Neil  Rillen  to  the  newly  created  position 
of  manager  of  systems  applications  from 
senior  information-technologj'  director 
for  Dow  Jones  &  Co.  Inc.,  headquartered 
in  New  York. 

NEW  YORK 

Jeff  Miller  to  co-publisher  and  executive 
editor  of  Times/Review  Newspapers, 
based  in  Mattituck,  from  executive 
editor  of  the  weekly-newspaper  group. 
Andrew  Olsen  to  co-publisher  and  manager 
of  the  sales  and  business  departments 
from  manager  of  the  sales  and  business 
departments.  As  co-publishers.  Miller 
and  Olsen  succeed  Joan  Gustavson  and 
Troy  Gustavson,  who  will  retain  their 
titles  as  vice  president/secretary  and 
president,  respectively. 

ASSOCIATIONS 
Kathy  Kristof,  syndicated  columnist, 
elected  president  of  the  Society  of 
American  Business  Editors  and  Writers. 
Rex  Seline,  managing  editor  for  news  at 
the  Fort  Worth  (Texas)  Star-Telegram, 
elected  vice  president. 

Jonathan  Lansner,  business  columnist  at 
The  Orange  County  Register  in  Santa 
Ana,  Calif.,  elected  secretary. 

INDIANA 

Linda 
Austin 

to  executive  edi¬ 
tor  of  The  News- 
Sentinel  in  Fort 
Wayne.  Most  recently,  she 
served  as  managing  editor  of 
the  News  ^  Record  in  Greens¬ 
boro,  N.C.  Effective  June  30, 
Austin  succeeds  Joe  Weiler, 
who  retired  in  February. 
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EDITORIAL 


SECRECY  FOSIERS  ABUSE 

Cases  of  children  lost  or  mistreated  while  in  the  care  of  the  state 
show  how  confidentiality  acts  to  protect  not  kids  but  bureaucrats 


For  four  years,  the  Illinois 
Department  of  Children  and 
Family  Services  (DCFS)  didn’t 
have  a  clue  about  where  Shalis 
Gama  might  have  fled  with  her  son  —  and 
her  chilling  history  of  drug  abuse.  “Mother 
and  child  seem  to  have  dropped  from  the 
face  of  the  earth,”  the  mystified  agency 
reported  at  one  point. 

But  in  a  May  4  story,  Chicago  Tribune 
reporters  Ofelia  Casillas  and  Diana  Rado 
wrote  that  the  newspaper,  using  public 
records  and  the  boy’s  DCFS  case  file,  had 
tracked  down  mother  and 
son  in  a  matter  of  hours. 

Their  feat  was  nothing 
new  for  a  Tribune  Co. 
paper.  Last  summer, 
reporters  Sally  Kestin, 

Diana  Marrero,  and  Megan 
O’Matz  of  the  South  Florida 
Sun-Sentinel  in  Fort 
Lauderdale  went  looking 
for  24  wards  of  the  state 
who  were  listed  as  missing  by  the  Florida 
Department  of  Children  &  Families  (DCF). 
They  found  nine. 

For  their  efforts,  the  newspapers  did  not 
get  so  much  as  a  thank-you  from  the  state 
agencies.  In  Illinois,  DCFS  bureaucrats 
didn’t  even  ask  the  Tribune  where  the  boy 
was  living.  In  Florida,  DCF  officials  —  so 
tragically  incompetent  that  they  could  not 
locate  more  than  500  children  supposedly 
in  foster  care  —  just  crouched  lower  behind 
stone  walls.  The  Sun-Sentinel  sued  and 
won  five  times  over  information,  but  DCF 
still  drags  its  feet,  said  projects  team  leader 
Rosemaiy  Armao:  “They’ve  hurt  [our 
investigations]  by  doling  out  information 
piecemeal,  and  taking  a  long  time  to  do  it.” 


It’s  the  same  story  around  the  country: 
Well-intentioned  confidentiality  laws  have 
bred  a  culture  of  secrecy  and  cover-up  in 
social  agencies  charged  with  the  care  of 
society’s  most  vulnerable  children.  The  very 
day  the  Tribune  was  reporting  on  DCFS 
negligence.  The  New  York  Times  document¬ 
ed  how'  the  New'  Jersey  Division  of  Youth 
and  Family  Services  (DYFS)  brazenly  defies 
even  court  orders  in  its  single-minded 
determination  to  shroud  its  many  failings. 

Who  are  the  agencies  hiding  information 
from?  Most  of  the  time,  it’s  not  the  press. 

It’s  the  overwhelmed 
families  who  voluntarily 
entrust  children  to  foster 
care  —  and  then  are 
denied  information  about 
their  w'ell-being.  Or  it’s 
the  lawyers  representing 
children  w'ho  have  been 
abused  or  even  murdered. 
Times  reporters  Richard 
Lezin  Jones  and  Leslie 
Kaufman  w'rote  that  many  who  know'  New 
Jersev  's  DYFS  the  best  have  concluded  its 
secrecy'  “has  been  at  heart  a  cynical  attempt 
to  hide  horrors  and  limit  its  legal  exposure.” 

Certainly,  children  and  families  who 
find  themselves  in  the  child-welfare  sv'stem 
deserv'e  their  privacy'  and  dignity.  YeL  they' 
also  need  —  sometimes  far  more  desperate¬ 
ly  —  the  protection  that  comes  from  laws 
that  enforce  accountability'  by  exposing 
social  agencies  to  public  scrutiny. 

As  newspaper  front  pages  pursue  the 
latest  scandals  in  state  foster  care,  editorial 
pages  should  point  out  how'  a  measure  of 
openness  can  make  a  literal  life-and-death 
difference  for  their  communities’  most 
at-risk  children. 


A  modest 
proposal  on 
the  culture  of 
cover-up:  Link 
the  front  page  to 
the  editorial  page, 


America’s  Oldest  Journal  Covering  the  Newspaper  Industry' 

W'lTH  WHICH  HAVE  BEEN  MERGED:  ThE  JOURNALIST.  ESTABLISHED  MARCH  22,  1884;  NewsPAPERDOM.  MaRCH  1892; 
The  Fourth  Estate,  March  1, 1894;  Editor  a  Publisher,  June  29. 1901;  Advertising,  June  22. 1925. 


OFFICES:  General:  770  Broadway.  New  York.  NY  10003:  Voice:  (800)  336-4380,  Editorial  fax:  (646)  654-5370;  Advertising 
fax:  (646)  654-5360:  Corporate  e-mail:  edpub(s>editorandpublislier.com;  Web  site:  http://www.editorandpublisher.com  Chicago: 
6505  W  Palatine  Ave..  Chicago.  IL  60631;  (773)  792-3512:  fax 
(773)  792-3513.  Mark  Fitzgerald,  Editor  at  Large.  Washington:  910 
17th  St.  N.W.,  Suite  215,  Washington,  DC  20006:  (202)  833-2551. 

Todd  Shields.  Washington  Editor. 


o 


N 


% 


www.editorandpublisher.com 


MAY  12,  2003  EDITOR i  PUBLISHER  13 


With  its  commitment  to 
New  England’s  ‘The  Eagle-Trihune’ 


BY  JOE  STRUPP 

Gretchen  Putnam 
w£is  preparing  for  a 
Christmas  party  on 
the  afternoon  of 
Dec.  14,  when  the 
phone  rang  in  her  New  England 
home  and  she  learned  that  seven 
boys  had  fallen  through  the  ice  of  a 
local  river,  sparking  the  area’s 
biggest  news  story  in  years.  For  the 
metro  editor  of  The  Eagle-Tribune 
in  North  Andover,  Mass.,  that  meant 
her  party  was  off  and  breaking-news 
coverage  was  on. 

After  speaking  with  the  reporter  on  the  scene, 
Putnam  stuck  a  sign  on  her  door  telling  would-be 
guests  —  including  many  Eagle-Trihum  staffers  — 
that  the  gathering  had  been  canceled  and  why. 
Then  she  rushed  to  the  office  where,  in  short 
order,  no  fewer  than  eight  reporters  arrived,  with 
another  two  dozen  calling  in  to  offer  their  services 
on  the  kind  of  day,  a  Saturday,  that  usually  has  one 
reporter  keeping  watch. 

“We  were  literally  turning  people  away,” 

Putnam  recalls  about  the  pajjer’s  coverage  of  the 
tragedy  that  resulted  in  four  youngsters’  deaths. 

“I  told  some  people  to  come  in  the  next  day 
because  we  would  need  them.  We’ve  got  a  very 
eager  and  aggressive  staff.” 

That  dedication  and  emphasis  on  local  coverage 
resulted  in  the  52,843-daily-circulation  paper 
winning  a  Pulitzer  Prize  in  April  for  its  reporting 
on  the  drownings  that  many  praised  as  both 
complete  and  sensitive  to  a  community  coping 
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quality  —  and  family  newspaper  values  — 
earns  Pulitzers,  plus  a  tidy  profit 


With  the  landmark  Ayer  Mill  Clock  Tower  in  the 
distance,  Publisher  Irving  E.  “Chip”  Rogers  III 
(left)  and  Editor  in  Chief  William  B.  Ketter  look 
to  make  some  history  of  their  own. 


with  problems  such  as  economic  difficulties  and 
growing  ethnic  divisions. 

But  winning  the  big  prize  was  nothing  new'  for 
the  paper.  It  also  won  a  Pulitzer  in  1988  and  was  a 
finalist  on  two  other  occasions  since  then. 

Editors  at  the  afternoon  paper,  now  in  its 
fourth  generation  of  family  ownership,  credit  much 
of  its  news-gathering  success  to  a  focus  on  making 
a  major  story  its  own  and  putting  a  local  imprint 
on  it.  “We  get  the  big  story  that  everyone 
is  talking  about.  We  don’t  worry  about  the  little 
stuff,”  boasts  Alan  White,  senior  managing  editor 
and  a  30-year  employee  who  started  at  the  paper 
as  a  reporter.  “A  lot  of  places  will  do  a  first-day- 
story,  then  drop  it.  But  the  community  expects 
a  lot  from  us.” 

Eof'le-Tribune  executives  —  from  the  newsroom 
to  the  boardroom  —  say  those  expectations  are 
both  a  blueprint  for  success  and  a  heavy  burden 
of  responsibility,  which  includes  not  only  news 
coverage  but  attention  to  advertisers,  longtime 
subscribers,  and  influential  organizations.  At  a 
time  when  small  dailies  are  being  gobbled  up  by- 
large  media  companies  —  as  e.\penses  and 
competition  peak  —  tending  to  the  community- 
has  been  this  paper’s  way  of  staying  independent, 
relevant,  and  profitable. 

“Some  of  the  things  we  do  as  a  family  newspaper 
are  unique,”  say-s  Irving  E.  “Chip”  Rogers  III, 
publisher  and  great-grandson  of  Alexander  H. 
Rogers,  who  bought  the  paper  more  than  100 
years  ago.  “We  continue  to  engage  people  where 
they  live.”  Those  community-  connections  include 
a  charitable  foundation  that  contributes  about  $1 
million  annually  to  local  causes,  a  standing  policy- 
of  free  obituaries,  and  the  quadrennial  practice  of 
allowing  a  panel  of  local  citizens  to  question  each 
presidential  candidate  who  passes  through  during 
primary  season. 

Rogers,  whose  Eagle-Tribune  Publishing  Co. 
owns  nine  other  publications  —  including  three 
nearby  dailies  purchased  just  last  summer  —  also 
keeps  his  home  phone  number  in  neighboring 
Andover  listed  so  readers  can  find  him  at  all  hours. 
He  says  calls,  such  as  the  recent  Sunday-morning 
complaint  from  a  woman  who  objected  to  an  obit 
that  did  not  include  surviving  grandchildren.s’ 
names,  are  part  of  being  in  touch.  “I  remember 
my  father  getting  a  call  one  Sunday  from  someone 
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Celebrating  their  latest  Pulitzer 
on  April  7,  it's  Ketter  (raising 
the  champagne),  with  Metro 
Editor  Gretchen  Putnam  (at 
left)  and  Senior  Managing 
Editor  Alan  White  (right).  The 
drowning  tragedy  dominated 
the  paper’s  front  page  for  days. 


who  did  not  get  their  TV  book,”  Rogers,  42, 
says  of  the  now-deceased  Irving  E.  Rogers 
Jr.,  who  preceded  him  in  the  top  spot.  “So 
he  picked  one  up  and  drove  it  over.” 

Days  of 'Bread  and  Roses' 

The  Eagle-Tribune  traces  its  roots  to  July 
20, 1868,  when  the  Lawrence  Daily  Eagle 
published  its  first  issue.  About  30  years 
later,  the  Rogers  family  took  control  when 
Alexander  Rogers  —  a  Scottish  immigrant 
who  moved  to  Andover  at  age  3  and  later 
worked  as  a  reporter  at  the  paper  —  bought 
the  daily  and  the  Evening  Tribune  in  1898. 
The  two  merged  in  1959. 

In  the  early  days,  LawTence  was  a  boom¬ 
ing  textile  town,  with  its  daunting  mills 
overshadowing  the  Merrimack  River  and  its 
plentiful  jobs  drawing  workers  from  around 
the  country.  At  one  time,  more  than  a  dozen 
major  mills  with  about  35,000  workers 
operated  along  the  cold,  rushing  waterv/ay 
in  the  1920s,  sparking  the  local  economy, 
creating  numerous  small  businesses,  and 
keeping  the  local  newspaper  in  the  black. 

Lawrence  is  still  best  known  to  many 
people  as  the  scene  of  one  of  the  most 
fabled  episodes  in  U.S.  labor  history  — 
the  violence-plagued  but  victorious  1912 
“Bread  and  Roses”  textile- workers  strike. 

As  the  textile-business  owners  sought  to 
cut  costs  by  moving  to  cheaper  locations  in 
the  nonunion  South  and  overseas  following 
World  War  II,  Lawrence  became  known 
more  for  crime,  poverty,  and  growing  ethnic 
diversity.  Today,  70%  of  the  city’s  population 


is  Hispanic,  about  60%  Dominican  and 
about  40%  Puerto  Rican. 

The  massive  brick  buildings  that  once 
housed  the  mills  still  stand  along  the  river¬ 
front  as  a  constant  reminder  of  the  city’s 
better  days,  although  most  are  empty  and 
awaiting  new  purpose.  During  a  walk  by 
the  river.  White  points  out  the  differences 
between  the  former  manufacturing  mills 
and  the  former  warehouses.  “The  mills 
have  larger  windows  that  helped  bring  in 
sunlight  to  cut  energy  costs,”  he  notes. 

The  surrounding  suburbs,  however, 
remain  relatively  affluent.  Andover’s 
Phillips  Academy  is  among  the  nation’s 
most  exclusive  preparatory  schools,  boasting 
such  alumni  as  both  President  Bushs,  John 
F.  Kennedy  Jr.,  and  former  Los  Angc/cs 
Times  Publisher  Otis  Chandler. 

Today’s  Eagle-Tribune  is  based  in  an 
expansive,  suburban  building  along  busy 
Turnpike  Street  in  North  Andover,  where  it 
could  be  mistaken  from  the  outside  for  an 
insurance-  or  medical-office  building.  It  is 
a  far  ciy  from  the  newspaper’s  previous 
brick-building  home  along  Essex  Street  in 
downtown  Lawrence.  In  the  parking  lot  at 
the  new  digs,  an  old-fashioned  sign  with  a 
drawing  of  a  newsboy  hawker,  which  graced 
the  paper’s  original  home,  is  one  of  the  few 
links  to  the  past. 

The  region’s  odd  mix  of  readers  and  local 
issues  gives  the  newspaper  an  invigorating 
variety  of  stories  to  report.  The  Eagle- 
Tribunes  circulation  area  spans  26 
communities  along  the  Massachusetts/New 


Hampshire  state  line,  including  13  in  New 
Hampshire  that  are  home  to  25%  of  the 
paper’s  readership.  Long  ago,  the  paper 
chose  to  focus  on  local  news,  with  an 
emphasis  on  big  projects,  to  make  the  most 
of  the  vast  opportunity.  “It  is  a  juggling  act,” 
says  William  B.  Ketter,  vice  president  for 
news  and  editor  in  chief,  who  joined  the 
paper  a  year  ago  after  20  years  at  The 
Patriot  Ledger  in  Quinev',  Mass.,  and  16 
years  at  United  Press  International. 

“There’s  a  lot  of  verv'  local  news,  and  we 
consider  ourselves  watchdogs.” 

With  five  zoned  editions,  including  two 
for  New  Hampshire,  the  paper  divides  its 
65-member  editorial  staff  carefully  between 
the  many  communities  and  the  two  states.  A 
separate,  seven-person  New  Hampshire  staff 
covers  the  southern  portion  of  that  state 
from  the  North  Andover  newsroom,  with  a 
Statehouse  reporter  in  Concord.  Two  New 
Hampshire  weeklies  owned  by  The  Eagle- 
Tribune  supplement  coverage.  In  Boston,  a 
three-person  Statehouse  bureau  feeds  state 
news  for  readers  in  Massachusetts. 

“I  believe  in  aggressive  coverage  of  state 
news  as  it  relates  to  our  market,”  says  Ketter, 
leaning  back  in  his  chair,  hands  behind  his 
head,  in  his  small  office  off  The  Eagle- 
Tribune's  newsroom.  “Things  that  happen 
there  have  an  effect  on  our  reader  —  trans¬ 
portation,  development,  and  environment 
and  education  issues.” 

Massachusetts’  prison-furlough  program 
was  the  subject  of  a  prominent  Eagle- 
Tribune  investigation  in  1987  that  not  only 
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publication  more  experience 
than  most  small  dailies,  while 
at  least  half  a  dozen  of  the 
reporters  are  bilingual. 

Associate  Editor  Russ 
Conway,  a  35-year  staffer  who 
wrote  the  NHLPA  stories  and 
still  covers  hocke\’  regularly,  says 
he  could  leave  for  large  papers 
but  stays  because  of  the  commit¬ 
ment  to  quality  —  and  people. 
“There  is  an  embedded  caring,” 
says  Conway,  54,  who  sports  a 
pinstripe  suit  reminiscent  of 
Nathan  Detroit  in  Guys  and 
Dolls  during  a  newsroom  inter¬ 
view.  He  recalls  the  time  in  1993 
when  former  Publisher  Irving 
Rogers  Jr.  helped  Conway  with 
his  ailing  father  by  giving  him  a  chairlift. 
“That  is  one  of  a  lot  of  things  like  that  the 
[Rogers]  family  has  done,”  he  observes. 
Along  this  line,  the  paper  donated  its  recent 
$7,500  Pulitzer  cash  award  to  the  families  of 
the  boys  who  drowned  in  December. 
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Boys’  schoolmates 
mourn  their  friends 


garnered  the  paper  its  first  Pulitzer  but  also 
sparked  what  would  become  a  key  election 
issue  during  the  1988  presidential  campaign 
between  former  Gov.  Michael  Dukakis  and 
George  H.W.  Bush.  As  many  recall.  Bush 
seized  on  the  issue  by  focusing  on  Willie 
Horton,  a  furloughed  inmate  —  and  former 
Lawrence  resident  —  who  terrorized  a 
couple  in  Maryland  while  on  work-release, 
painting  the  program  as  a  Dukakis  failure. 

Later,  the  paper  was  a  Pulitzer  finalist  for 
its  1991  expose  of  the  questionable  business 
practices  of  the  National  Hockey  League 
Players  Association  (NHLPA)  and  for  its 
1995  coverage  of  the  fire  that  destroyed 
Malden  Mills,  one  of  Lawrence’s  last  major 
te.xtile  manufacturers.  Two  other  projects  — 
“Unrealized  Assets,”  a  10-part  series  in  2000 
on  Lawrence’s  potential  for  revitalization, 
and  “Building  Bridges,”  a  multipart  report 
in  2001  on  the  relationship  between  the 
area’s  Hispanic  and  Anglo  communities  — 
received  awards  from  the  Society  of 
Professional  Journalists.  The  Eagle-Tribune 
also  has  won  numerous  regional  newspaper- 
of-the-year  honors. 

“They  understand  why  something 
happened  and  who  was  involved,  not  just 
what  happened,”  says  Joe  Bevilacqua,  CEO 
and  president  of  the  Merrimack  Valley 
Chamber  of  Commerce. 

The  “Building  Bridges”  series,  which  the 
paper  also  published  in  Spanish,  sparked 
some  anger  from  residents  who  claimed  it 
wrongly  portrayed  elements  of  the  ethnic 
community.  In  addition  to  angry  phone 
calls  and  letters,  about  150  readers  canceled 
their  subscriptions,  says  Rogers.  “It  was 
enough  to  capture  our  attention.  But  we 
knew  there  might  be  some  issues  to  deal 
with,  and  we  handled  it.” 

The  paper  is  about  to  run  an  in-depth 
expose  on  the  growing  abuse  of  sick  time  by 


public-school  teachers.  “People  know  we 
are  here  —  they  know  we  care  and  expect 
it,”  White  says,  crediting  management  with 
spending  the  money  to  keep  talented  people 
on  the  job  and  provide  resources  for  big 
projects.  “I  don’t  think  there  are  a  lot  of 
papers  our  size  that  would  let  you  print  a 
series  in  Spanish.” 

He  added  that  at  least  one-third  of  the 
paper’s  editorial  staff  has  been  at  The  Eagle- 
Tribune  for  more  than  10  years,  giving  the 


Mr.  Rogers'  neighborhood 

But  keeping  employees  happy  and  news 
coverage  extensive  is  only  part  of  the  paper’s 
success.  Eagle-Tribune  business-side  execu- 
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1  Alexander  H.  Rogers 
bought  the  paper  in  1898. 

With  him  is  son  Irving  E. 
Rogers  Sr.  2  Delivery 
trucks  line  Essex  Street 
outside  office  in  1924. 
3  Second-  and  third- 
generation  owners:  Irving  E. 

Rogers  Sr.  (sitting)  and  Jr. 

4  Digging  even  deeper: 
Young  “Chip"  Rogers  (third 
from  left)  joined  by  Gov. 
John  A.  Voipe  (behind 
him),  Irving  E.  Rogers 
Jr.  (third  from  right)  and 
Irving  E.  Rogers  Sr.  (far 
right).  5  Newsboys  in 
the  1920s,  among  the 
150  employed  by  the 
newspaper  at  the  time. 


lives  say  the  company’s  finances  have 
remained  strong  because  of  an  emphasis  on 
growth  and  looking  ahead.  “The  company 
has  a  very  strong  foundation  —  we  have 
never  had  to  play  catch-up,”  notes  Richard 
Franks,  chief  operating  officer.  “We  have 
been  willing  to  take  risks  and  try  new  ideas.” 

Among  the  paper’s  biggest  moves  was 
its  1968  relocation  from  its  Lawrence 
home  to  North  Andover.  That  change 
came  along  with  the  installation  of  the  first 
color  offset  presses  in  New  England.  The 
newspaper  also  made  history  as  one  of 
the  original  printers  of  USA  Today  when 
it  signed  on  to  publish  Gannett  Co.  Inc.’s 
national  paper  in  1982. 

Industiy  admirers  include  William  Dean 
Singleton,  vice  chairman  and  CEO  of 
MediaNews  Group  Inc.  and  immediate  past 
chairman  of  the  New'spaper  Association  of 
America  (NAA).  He  called  Rogers’  approach 


unique.  “He  has  kept  his  newspapers 
independent  while  virtually  doubling  the 
size,”  Singleton  tells  Ei^P.  “You  don’t  see 
many  family-owned  companies  expand  in 
such  a  quality  way.” 

But  the  publishing  company  has  had  its 
share  of  failures  with  new  ideas.  A  magazine 
aimed  at  the  high-tech  community  along 
nearby  Interstate  93  shut  down  about  a 
year  ago  after  a  12-month  run,  while  a 
Spanish-language  weekly  that  seemed  a 
natural  for  the  growing  Latino  population 
also  sank  after  a  little  less  than  a  year.  “The 
problem  was  that  the  Hispanic  community’ 
is  not  just  one  community,”  Ketter  says. 
“They  also  have  two  strong  weeklies.  But  it 
was  worth  trying.” 

At  the  same  time.  The  Eagle-Tribune 
has  done  very  little  with  The  Eagle-Tribune 
Online  (http :  / / www  .eagletribune.com), 
which  offers  visitors  neither  breaking 


news  during  the  day  nor  Web-only  stories. 

Still,  the  big  moves  keep  coming, 
including  a  $10-million  expansion  of  the 
paper’s  on-site  production  facility-  in  2001 
that  allowed  expanded  printing  of  The 
Eagle-Tribune's  inserts. 

The  production  expansion  was  just  one 
of  several  aggressive  changes  the  current 
publisher  has  made  since  taking  control  of 
The  Eagle-Tribune  after  his  father’s  death 
in  May  1998.  When  living  Rogers  Jr. 
succumbed  to  cancer  at  age  68,  living 
Rogers  III  saw  it  as  a  turning  point,  not 
only  for  the  new'spaper’s  leadership  but 
also  for  its  future.  Although  the  company 
was  financially  strong  and  had  a  solid  hold 
on  the  market,  the  younger  Rogers  believed 
it  had  to  move  forward. 

“I  knew  w-e  were  going  to  have  to  sell  the 
new-spaper  or  have  a  strategy  to  grow  the 
new'spaper,”  Rogers  recalls  during  an 
inteiview’  inside  an  elaborately  decorated 
conference  room  that  once  seiv  ed  as  his 
grandfather’s  office.  “I  inherited  a  new'spa- 
per  that  was  e.xtremely  strong,  and  it  was  up 
to  me  to  figure  out  a  way  to  make  it  stronger. 
Every  generation  had  made  its  mark,  and  I 
knew  that  I  could  not  just  be  a  caretaker.” 

A  month  after  his  father’s  death,  Rogers 
made  his  first  move  —  bming  the 
competing  daily  Haverhill  (Mass.)  Gazette 
and  turning  it  into  a  w-eekly.  In  2000,  he 
made  plans  for  e.xpanding  production,  then 
bought  another  competitor,  the  weekly 
Carriage  ToumeNews  in  Kingston,  N.H.  He 
took  his  biggest  leap  forward  last  summer 
when  The  Eagle-Tribune  acquired  three 
neighboring  dailies  from  the  Ottaway 
Newspapers  Inc.  unit  of  Dow  Jones  &  Co. 
Inc.,  paying  $72  million  for  The  Salem 
Evening  News,  The  Daily  News  in  New- 
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buryport,  and  the  Gloucester  Daily  Times. 

Rogers  also  shook  up  his  upper  manage¬ 
ment.  Along  with  the  hiring  of  Chief  Operat¬ 
ing  Officer  Franks  in  2001  and  Editor  in 
Chief  Ketter  last  year,  the  publisher  named  a 
new  vice  president  of  circulation  in  2000 
and  a  new  director  of  marketing  and  a  new 
vice  president  of  advertising  last  year.  But 
he  did  not  discount  the  paper's  veterans, 
keeping  Chief  Financial  Officer  Ron  Pollina, 
a  33-year  Eagle-Tribune  veteran.  “I  knew  I 
had  to  build  my  own  team,”  says  Rogers, 
whose  own  newspaper  experience  included 
more  than  15  years  on  the  paper's  business 
side  prior  to  his  becoming  publisher.  “We 
put  a  plan  in  place  that  we  believe  is  going  to 
enable  us  to  strengthen  the  newspaper.” 


Rogers  set  about  realigning  and  centralizing 
nearly  all  of  the  company's  operations,  which 
include  a  commercial-printing  business. 
From  advertising  representatives  calling 
on  local  auto  dealers  to  reporters  covering 
high-school  football,  the  paper’s  day-to-day 
practices  have  undergone  a  major  organiza¬ 
tional  change  aimed  at  cutting  costs  and 
eliminating  duplication  of  effort. 

“It  is  the  incremental  things  you  do  that 
add  up,”  says  Franks,  whose  background 
includes  18  years  at  The  Columbus  (Ohio) 
THspatch.  After  acquiring  the  new  dailies, 
the  company  laid  off  about  65  employees  at 
those  publications,  according  to  Franks,  who 
says  most  were  duplicating  work  that  could 
be  accomplished  by  existing  Eagle-Tribune 
staff.  He  say’s  another  dozen  or  so  jobs  have 
been  cut  companywide  in  the  past  year 
through  attrition  and  layoffs,  although 
newsroom  positions  actually  have  increased 


at  all  four  daily  newspapers.  All  printing 
operations,  meanwhile,  were  relocated  to  the 
North  Andover  plant,  further  cutting  costs. 

Advertising  operations  experienced  one 
of  the  biggest  overhauls  last  year  with  the 
centralizing  of  all  retail  and  classified  efforts, 
which  put  advertising  for  the  company's 
dailies  and  six  weeklies  under  one,  stream¬ 
lined  system.  The  sales  force,  meanwhile, 
reconfigured  its  approach  so  that  one 
representative  from  the  company  serves 
each  territory  and  sells  for  every  publication. 
“It  used  to  be  that  we  had  a  car  dealer 
getting  calls  from  five  Eagle-Tribune 
representatives,”  says  Rogers.  “It  was  a  real 
waste  of  resources.” 

The  company  also  went  fixjm  10  rate  cards 
to  one,  which  pro\ides  ad  space  in  all  the 
publications  for  one  price.  Retailers  can  still 
place  ads  in  individual  publications,  says 
Dennis  Wade,  vice  president  of  advertising. 


Dealing,  from  strength 

With  his  top  management  stabilized  and 
the  addition  of  new,  lucrative  publications. 
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from  telemarketing,  compared  to  the 
national  average  of  57%.  The  main  reason 
for  the  cutback  is  the  growing  number  of 
people  on  Massachusetts’  “Do  Not  Call” 
list,  which  has  reached  850,000  since 
Jan.  1.  “It  is  the  most  annoying  thing  in 
the  world,”  he  says  of  telemarketing  calls. 
“And  the  laws  are  making  it  so  that  it  is 
very  difficult.” 

Instead,  T/ie  Eagle-Tribune  is  using 
more  direct-mail  options,  as  well  as  heavily 
promoting  its  auto-pay  plan,  which  allows 
subscribers  to  have  their  monthly  pay¬ 
ments  deducted  from  their  checking 
accounts.  “The  goal  is  to  e.xpand  it  beyond 
the  2%  of  customers  who  use  it  now  be¬ 
cause  it  is  a  great  retention  tool,”  says  Steve 
Milone,  vice  president  of  circulation,  who 
started  at  the  paper  as  a  truck  driver  20 
years  ago.  Incentives  to  sign  up  with  auto¬ 
pay  include  a  month’s  free  sub.scription. 

Milone  cites  other  efforts  to  connect  with 
the  community,  including  recently  expand¬ 
ed  customer-ser\ice  weekend  hours  that 
allow  readers  to  call  with  complaints  until 
1  p.m.,  and  the  paper’s  ongoing  practice  of 
using  young  carriers,  which  most  papers 
have  abandoned.  He  says  about  400 
youngsters  still  deliver  the  paper,  serving 
25%  of  the  circulation  area.  “You  have 
more  of  a  personal  contact  with  little  John¬ 
ny  from  the  neighborhood,”  he  explains. 
“Some  subscribers  are  less  apt  to  stop  if  the 
neighbor  is  the  one  collecting  from  you.” 

With  circulation  dips  in  the  last  two 
Audit  Bureau  of  Circulations  FAS-FAX 
reports,  Milone  admits  the  paper  can  use 
all  the  customer-service  enhancements  it 
can  get.  In  the  most  recent  report,  provid¬ 
ing  statistics  for  the  six  months  ending 
March  31,  The  Eagle-Tribune  saw  a  1% 
decline  in  daily  circulation,  to  52,843  from 
53,430,  over  the  last  year.  Sunday  circula¬ 
tion  dropped  3.4%,  to  56,806  from  58,813. 
Still,  he  points  {continued  on  page  25} 


to  take  your  eye  off  of  the 
s  0/1 *  frmdamental  value  of  the 
*■■**-»,  [main]  product.” 

Wade  also  shifted  his 
,  department’s  focus  away  from 
getting  new  ads  and  toward 
seeking  more  advertising  from 
p  existing  clients.  Armed  with 

NAA  stats  that  show  news- 
J  paper  advertising  is  a  better 
jH  value  on  the  local  front  than 
billboards,  cable  TV,  or  direct 
mail,  Eagle-Triburw  reps 
have  made  a  concerted 
effort  to  increase  the  existing  base. 

The  paper  will  not  sell  ad  space  unless 
the  client  buys  the  minimum  ad  run  and  is 
willing  to  use  a  strategy'  the  paper  believes 
will  work.  “We  will  walk  away  from  the 
table  without  a  deal,”  Wade  says,  adding 
that  eight  of  the  paper’s  top  10  auto 
advertisers  have  expanded  their  advertising 
since  the  new  approach  took  effect.  The 
newspaper  would  not  provide  ad-revenue 
statistics,  but  Rogers  declares  they  are 
“very  good  and  increasing.” 


GOT 

RESULTS? 


The  old  newsboys' network 

In  circulation  and  marketing,  other 
changes  are  also  afoot.  With  the  acquisition 
of  the  neighboring  dailies  last  year. 
Marketing  Director  DJ.  Griffin 
immediately  sought  to  keep  and  expand 
those  readers  with  a  series  of  in-house 
ads  that  focus  on  local  residents  and  a 
soon-to-be-launched  New  Homeowner 
Package  that  will  give  new  residents  a 
free  two-week  subscription,  a  box  of  gifts 
—  including  an  American  flag  —  and 
brochures  about  the  community. 

The  paper  has  cut  down  the  number 
of  contests  it  conducts  and  pulled  back 
noticeably  on  telemarketing  as  a  means  to 
reach  new  readers.  Griffin  says  about  29% 
of  new  Eagle-Tribune  subscribers  come 


We  have  a  training 
program  that  can 
generate  $250,000 
in  new  business 
in  5  days. 

A  phone  call 
to  find  out  more 
is  free. 


Contact  Karla  Stocker 
at  800-898-0444. 
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www.promaxtraining.com 
email:  pmaxtrain@aol.com 
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ASTROLOGY 


LOOKING  FOR  A  CLEAR-HEADED, 

practical  and  philosophical  astrology 
column?  Planet  Waves  by  Eric  Francis,  seven 
years  running,  www.planetwaves.net 
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MOVIE  CHOICES  FOR  KIDS 

established  weekly  review  column 
attracts  readers  &  advertisers 
Call  Jean  Joachim.  (212)  799^16 

MOVIE  REVIEWS  with  photos.  Video  Guide, 
Star  Interviews,  Book  &  Music  Reviews. 
Low  weekly  rates.  Cineman  Syndicate: 
(914)  %7-5353  cineman@fronbernet.net 


PUZZLE  FEATURES  SYNDICATE 

The  Finest  in  Daily  and  Sunday  Crosswords 
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BUSINESS  OPPORTUNITIES 

PUBUSHING  OPPORTUNITY 

Great  for  current  publishers  to  add-on  or  for 
ad  sales  reps  who  want  to  move  up.  Visit 
www.PublishingOpportunity.coin 
for  more  information  or  call  Allen  at: 
(800)  941  9907.  ext.  11 
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KAMEN  &  CO  GROUP  SERVICES 

Appraisals,  Business  Plans  &  Brokering 
(516)  379-2797/ WWW  kamengroup.com 

WHATS  YOUR  PAPER  WORTH?? 

Free  Confidential  Valuation  at 
www.inediamergers.com 
W.B.  Grimes  &  Co.,  (301)  253-5016 
America’s  leading  appraisers  -  Est.  1959 
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www.publicationsforsale.com 
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America's  Leading  Brokers  -  Est.  1959 
W.B.  GRIMES  &  COMPANY 
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Larry  Grimes-Pres.  (301)  253-5016 
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www.mediamergers.com 
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THOMAS  C.  BOUTHO 
"A  tradition  of  service  to 
community  newspapers’ 

(580)  421-9600 
P.O.  Box  1985,  Ada,  OK  74821 
www.bolitho.com 

C.  BERKY  &  ASSOCIATES.  INC. 
Consultants  •  Appraisals  •  Brokers 
(561)  3684352 
123  NW  13th  St,  Suite  214-7 
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GAUGER  MEDIA  SERVICE.  INC. 

Dave  Gauger  Valuations,  Sales,  Mergers 
P.O.  Box  627,  Raymond,  WA  98577 
(360)  942-3560 

www.gaugermedia.com 

GREGG  K.  KNOWLES 
Knowles  Media  Brokerage  Services 
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(661)  833-3834,  Fax  (661)  833-3845 
www.media-bn^er.com 
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MEDIA  AMERICA  BROKERS 

The  Pinnacle,  Suite  500 
3455  Peachtree  Road,  NE 
Atlanta.  GA  30326-3236 
(404)  995-7088  Fax  (404)  995-7089 
Lon  W.  Williams 

NEWSPAPERS  FOR  SALE 

For  a  list  of  Properties  for  sale  go  to 
www.mediamergers.com 
W.B.  Grimes  &  Co.-  Est.  1959 

NEW  LIST!  Nineteen  weeklies/groups,  10 
states  and  Canada.  grossing 
$70,000/$600,000,  new  listing;  reduced 
prices.  John  vanderLinden,  Box  275,  Spirit 
Lake,  lA  51360. 

NORTH  TEXAS  WEEKLY,  good  demo¬ 
graphics.  gross  with  printing  near  $300K, 
bargain  at  S175K.  Also  others.  Bill  Berger, 
Associated  Texas  Newspapers  (512) 
476-3950.  1801  Exposition,  Austin,  TX 
78703. 


EQU I  PM  FJVT  FOR  SALE 

SURPLUS  EQUIPMENT  FOR  SALE 

•  Used  Muller  227S  Inserter. 

•  12  Into  1,  Double  out.  1  Conveyer  1992, 

•  1  Delivery  1984,  1  Mam  station  1993,  2 
Opening  statKxis;  1  19%  &  1  1994,  3 
pockets  from  1993,  9  pockets  from 
19%.  $125,000  plus  tax  and  freight, 
while  available! 

ADVO,  Inc.,  Bob  Frederick 
Call  or  Email:  (860)  2856305 
rwfreder@advo.com 
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BUY/SELL/ALL  MAILROOM  EQUIPMENT 

Muller  Martini/Rima/Quipp 
Harris/Heidelberg/l^l 
Sbteher/Trimmers  &  Inserters 
Joe  Scott  &  Associates,  Inc. 

(256)  997-9355  Fax:  (256)  997-%56 

NEWSTEC,  INC 

Specializing  in  Inserters  and 
Post  Press  Controls  •  Installabon 
•  Spare  Parts  •  Buy/Sell  used  Inserters 
Terry  Connors.  Vice  President  of  Sales 
Phone:  (508)  850-7945 
Fax:  (508)  8507951 
tconn3317@aol.com 


-EQUIPMENTS  SUPPLIES- 


NEWSRACKS 


Coin  Operated.  Free  Distribution 
Wire  Plastic,  Wood.  Counter  > 
Floor,  &  Wall...We  Have  It  All 


CU  Now  (800)  243-3889 
F»  (81 8)  764-5372 

NATIONAL  NEWSVEND 

7324  GrooRboih  AveoMe 
NH,(M,  91805 


4/U  1987  HARRIS  V-25  w/JF4  folder 
w/double  parallel  w/T(JF-2  qtr  fdder;  all  cyl¬ 
inders  reconditioned  and  new  bearers  in 
2000;  Count-OVeyor;  Mosca  strapper;  can 
be  seen  running;  must  sell;  best  offer,  call 
John  Newman,  913638-1040 


Inlanil  Dewipaper  Madimenf  Corporatian 

Fv  a  owgleit  ksl  d  prnit]  1181123176  ■  l!13H!2'909 
m.ilaMlnnncM 


PRESSES 

•  Goss  3:2  Folders  23  9/10’,  22  3/4’, 

22’.  21  1/2',  21' 

•  New  or  Rebuild  Goss  R.T.P.  42’  -i-  45’ 

•  Goss  Y  columns  all  sizes 

•  Goss  Metro  Units 

•  (joss  Metro  Half  desks 

•  Goss  Cosmo  Units 

•  Metro  13  sized  colored  deck 
Northeast  Industries,  Inc. 

Tel;  (800)  821-6257 
Fax:  (323)  256-7607 

WEB  PRESSES  &  AUXILIARIES 

www.graphicmachinesales.com 
(815)  64&4611  or  fax  (815)  648-2856 


-INDUSTRY  SERVICES- 


CIRCULATION  SERVICF>S 


Metro  News  Service,  Inc. 
Nationwide  TELEMARKETING 
"PRET’AID  Experts” 

Horace  Southward/Eric  Southward 
(800)  9608475»www.metro-news.com 


If  you  ik)n  t  see  a 


IK)N  T  SEE  A  HEADLINE  PROMOTIONS.  INC. 

Cold-Calling  Specialists. 
Programs  Include: 

Pl.EASE  (’.ALL  US  AT  •  starts  •  Stop-Saver  •  Verification 

(800)  260-9823 
Dennis  McC^illan 
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-INDUSTRY  SERVICES- 


-HELP  WANTED- 


CIRCULATION  SERVICES 


MARKETING  PLUS  INC. 

Telemarketing  specialists  in  circulation 
development.  Custom  programs  for  any 
size  publication.  State  of  the  art 
predictive  dialer.  We  have  many  years  of 
experience  delivering  Quality  plus 
Quantity  sales!  Phone;  (732)  73&5100 
FAX:  (732)  738-5115 
E-mail:  mpi^marfcetingplusinc.com 
www.marfcetingplusinc.com 
Member  of  the  USA  Chambers  of  Commerce 

NEWSPAPER 

TELESALES 

LEVIS 

(800)  884-9511 

Email:  DickLevis@Telespherel.com 
or 

www.Telespherel  .com 

PRO  STARTS 

PROFESSIONALTELEMARKETING  SERVICES 
FOR  BUILDING  CIRCULATION 
TOM  ZGONC  (800)  776^397 

WWW.PROSTARTS.COM 

WESTPARK  DIRECT 
Intelligent  Circulation  Marketing 

www.westparkdirect.com 

COMPUTER  SOFTWARE 

SOFTWARE  for  AR  displays,  classifieds 
scheduling  &  circulation.  Fake  Brains 

(303)  791-3301  www.fakebrains.com 

CONSULTANTS 


Improve 

your 

profit 

ability 


nR\\i?n() 

{il«XT 


CoimilUnts 
tQ  AltMrtM'S 
prtmlar  rMWMXpwrt 


8t8.408.3t9t  www.dtfrdocoifultlnq.coiw 


CONSULTANTS 


PRESSROOM  SERVICES 


PRESSROOM  CLEANING  PROBLEMS? 

Dirty  presses,  ceilings,  walls,  beams?  Unsafe 
floors,  catwalks  and  ladderways?  Dirty 
handling  systems,  duct  work? 

Daily  Service  Contracts 
One  Time  Service 
ALL  WORK  DONE  TO  YOUR 
COMPLETE  SATISFACTION 
45  Years  experience! 
PRESSROOM  CLEANERS 
CALL  TOLL  FREE  (800)  657-21 10 
www.pressroomcleaners.com 


ADMINISTRATIVE 


Had  enough  of  cities  and  suburbs,  commut¬ 
ing  and  congestion,  pollution  and  sprawl? 
We're  looking  for  a  seasoned  pro  hankering 
for  a  lifestyle  change.  The  Adirondack  Ex¬ 
plorer  IS  a  bimonthly  news  magazine  covering 
the  Adirondack  Park.  Our  focus  is  natural  his¬ 
tory,  outdoor  recreation,  and  environmental 
protection.  Offices  in  Saranac  Lake 
village,  minutes  from  lakes  and  mountains, 
best  hiking,  paddling,  ski  touring  in  North¬ 
east.  Publisher  responsible  for  doubling  cir¬ 
culation  to  20,000  and  boosting  advertising 
from  20  to  30  pages.  Will  also  be  key  player 
in  editorial  decisions  and  direction. 

Call  (518)  891-9352 


PUBLISHER 

Needed  for  weekly  newspaper  in 
Monument,  Colorado  (part  of  ASP 
Westward.)  Seeking  highly  motivated  indi¬ 
vidual  to  enhance  growth  in  this  successful 
operation.  Ideal  candidates  will  possess  a 
strong  newspaper  background,  motivational 
and  interpersonal  skills,  and  a  proven  track 
record  of  meeting  goals  and  objectives. 
Competitive  salary,  bonus  and  excellent 
benefits  package  provided. 

FAX  resume,  including  salary  history  to 
Personnel  Manager  at:  (303)  6604826 

CONSULTANTS 


Garcia  Media  has  helped  more  than  500  papers  worldwide  not  only 
redesign,  but  re-think  their  newsroom's  planning,  collaboration  and 
communication,  as  well  as  the  content,  organization,  navigation,  and 
brand  of  their  print  and  web  products.  To  learn  more  about  a 
fr*«  appraisal  of  your  paper's  presentation,  call  Robyn  Spoto 
at  1-800-265-0903,  or  email:  info@garcia-media.com. 

^arcia.media  www.garcia-media.com 


ADMINISTRATIVE 


SEEKING  INNOVATIVE  PUBLISHER 
A  New  England  community  daily  is  seeking 
an  innovative,  hands-on  publisher.  Strong 
background  in  advertising  a  must;  publisher 
circulation  and  news  exposure  are  pluses. 
Especially  important  are  the  abilities  to  lead 
and  motivate  sales  teams,  to  bring  energy 
and  ideas,  and  be  an  ambassador  to  major 
accounts  and  the  community.  Competitive 
salary,  bonus  and  benefits  package.  This  is 
an  opportunity  for  an  upward-bound  individual 
to  grow  with  a  growing  New  England 
group  of  newspapers. 

Please  send  resume  and  cover  letter  speci¬ 
fying  salary  requirements  to: 

hpreuss@editorandpublisher.com 
With  Box  3339  in  the  subject  line 


Have  you  been  waiting  for  the  right  opportu¬ 
nity  to  run  your  own  show  and  grow  with 
one  of  America's  best  newspaper  companies? 
Here's  you're  opportunity  to  do  both. 
We're  seeking  an  individual  with  a  strong 
editorial  or  adverhsing  background  to  publish 
2  weekly  newspapers  (located  just  30 
minutes  from  the  Omaha  metro  area)  that 
have  a  combined  paid  circulation  of  approxi¬ 
mately  2,800. 

As  a  member  of  the  Omaha  World  Herald 
Company  we  offer  excellent  opportunities 
for  advancement  within  the  company  as 
well  as  an  excellent  benefits  package.  In¬ 
terested  candidates  should  send  resume 
and  salary  requirements  via  E-mail  to: 
ptaylor@nonpareilonline.com 
or  FAX  to;  (712)  3268995 


ADMINISTRATIVE 


ADVERTISING 


ADVERTISING  MANAGER 
A  ma)or  publishing  company  located  in  De¬ 
troit,  Michigan  is  searching  for  a  Retail  Ad¬ 
vertising  Manager. 

Position  responsibilihes  include: 

•  Ability  to  maximize  financial  perfor¬ 
mance/efficiency  of  sales  department. 

•  Play  a  key  role  in  market  research  and 
analysis  to  ensure  marketing  and  sales 
plan  is  on  target. 

•Make  sales  presentations,  recruit,  train, 
and  motivate  sales  staff  to  be  highly  suc¬ 
cessful. 

Job  Requirements; 

•  Bachelor's  degree  in  marketing,  advertising 
or  related  business  field. 

•Working  knowledge  of  newspaper  adver¬ 
tising  operations  with  3-5  years  in  sales 
(2  years  experience  in  management  pre¬ 
ferred).  Will  consider  a  top  performing 
sales  person  wanting  to  transition  over  to 
management. 

•  Strong  communication  &  leadership  skills 
a  MUST,  plus  proficiency  with  MS  Office. 

We  are  in  search  of  an  independent, 
creative,  and  driven  leader  with  a  proven 
track  record.  Salary  is  commensurate  with 
experience  and  contains  an  attractive  full 
benefit  package.  Please  submit  your 
resume,  cover  letter,  and  salary  requirements 
in  confidence  to: 

Box  3348,  Editor  &  Publisher  Classified 
770  Broadway,  7th  Floor 
New  York,  NY  10003 


INSIDE  CLASSIFIED  MANAGER  position  m 
Southern  Arizona.  Go  to: 
www.svherald.com/classifieds 
use  keyword  search  manager  for  details. 


ADMINISTRATIVE 


PRESIDENT/ 
EXECUTIVE  DIRECTOR 
AMERICAN  PRESS  INSTITUTE 

The  American  Press  Institute,  located  in  Reston,  Virginia,  seeks  an  outstanding  individual  to 
serve  as  its  new  chief  executive.  Best  applicants  will  have  high-level  and 
successful  leadership  and  management  experience,  preferably  in  a  newspaper  sethng;  un¬ 
derstanding  of  learning  styles  and  demonstrated  interest  and  experience  in 
teaching  mid-career  adults:  experience  and/or  clear  interest  m  fund  raising;  experience  in 
working  closely  with  a  strong  board  of  directors;  understanding  of  and  comfort  with  the  on¬ 
line  world;  ability  to  nourish  and  work  in  a  diverse  and  collegial  environment;  outstanding 
oral  and  written  communication  skills;  and  knowledge  of  and 
ability  to  interact  effectively  with  key  leaders  in  the  news  industry. 

We  seek  a  creative,  self-motivated  executive  who  will  work  with  a  talented  staff  and 
engaged  board  to  make  a  very  strong  organization  even  better.  This  is  a  tough,  challenging 
and  rewarding  job  for  a  person  who  wants  to  make  her/his  mark  on  the  industry  through 
leadership  of  one  of  the  world's  leading  leadership-development  and 
skills-training  organizations.  Considerable  travel  and  fund  raising  involved.  Excellent 
salary  and  benefits  package. 

Confidential  applications  and  nominahons  should  be  mailed  to: 

API  Presidential  Search  Committee 

American  Press  Institute 

11690  Sunrise  Valley  Drive,  Reston,  VA  20191 
Or  E-mailed  to  Sarah  Decker  at  sdecker@americanpressinstitute.org 

Applicahons  from  women  and  minorities  encouraged. 

Our  goal  is  to  have  the  new  leader  on  board  by  September  1. 


Classified  Advertising  Call  Hazel  Preuss  at  888-825-9149 
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-HELP  WANTED- 


ADVERTISING 


ADVERTISING  MANAGER 
6,500  sixKJay  daily  seeks  an  assertive,  ex¬ 
perienced  newspaper  sales  professional  to 
manage  the  advertising  department.  Ideal 
candidate  will  have  a  proven  track  record  of 
increasing  sales  and  market  share,  2-3 
years  of  management  experience,  and  a 
demonstrated  ability  to  develop  marketing 
opportunities  and  strong  client  relationships. 
Individual  will  supervise  a  staff  of  10, 
including  sales  representatives,  ad  design 
and  production  and  sales  support  staff. 

The  Daily  Globe  is  located  on  the  northern 
Wisconsin  border,  in  Michigan's  Upper  Pen¬ 
insula.  The  Globe  is  part  of  Bliss  Commu¬ 
nications,  Inc.,  a  family-owned  media  com¬ 
pany  operating  daily  and  weekly  newspapers, 
shoppers,  and  radio  stations  throughout  Wis¬ 
consin.  Send  resume  and  salary  requirements 
to:  Ironwood  Daily*  Globe,  Attn: 
Joe  Karius,  Publisher,  P.O.  Box  67,  Hurley, 
Wl  54534. 

ASSOCIATE  PUBLISHER  OF  ADVERTISING 
The  San  Diego  Business  Journal  is  seeking 
a  highly  experienced  executive  for  the  posi¬ 
tion  of  Associate  Publisher.  This  individual 
will  have  full  responsibility  over  the  advertis¬ 
ing  sales  department,  including  the  sales 
manager,  display  and  classified  account  ex¬ 
ecutives.  as  well  as  other  duties  at  the  paper. 
We  are  looking  for  a  person  of  proven,  pro¬ 
fessional  sales  ability  who  is  capable  of 
transferring  that  ability  to  the  staff.  We 
would  like  for  the  successful  candidate  to 
have  at  least  5  years  experience  in  sales 
management. 

We  would  like  a  candidate  who  has  top  level 
communication  skills  which  will  be  put  to 
use  within  the  company  and  to  our  clients. 
We  prefer  a  background  in  business  to  busi¬ 
ness  publications,  but  this  is  not  a 
necessity. 

The  successful  candidate  will  find  our  com- 
pensahon  package  very  attractive.  Please 
send  your  resume  to  Ted  Owen,  Publisher, 
San  Diego  Business  Journal,  4809  Murphy 
Canyon  Road,  Suite  #200,  San  Diego,  CA 
92123  or  by  E^nail  to:  towen@sdb|.com 


CLASSIFIED  ADVERTISING  MANAGER 
Zone  5  daily  with  190,000  circulation  seeks 
a  dynamic  leader  for  its  Classified  Advertising 
De^rtment. 

The  successful  candidate  must  possess 
proven  leadership  and  organizational  skills 
and  be  able  to  develop  and  implement  crea¬ 
tive  strategies  for  both  print  and  online  me¬ 
dia.  A  minimum  of  three  years  m  newspaper 
sales  management  and  five  years  in  news¬ 
paper  sales  as  well  as  a  college  degree  or 
equivalent  work  experience  is  required.  Join 
a  motivated  team  of  professionals  that 
thrives  on  developing  creative  solutions  for 
advertisers. 

Reply  to  Box  3338,  Editor  &  Publisher  Clas¬ 
sified,  770  Broadway,  7th  Floor,  New  York, 
NY  10003. 

NATIONAL  ADVERTISING  MANAGER  needed 
for  fast-paced  daily  newspaper.  Must  have 
minimum  five  years’  National  experience. 
Good  network  of  National  association  con¬ 
tacts.  Interested  candidates  apply  to: 

Box  3333,  Editor  &  Publisher  Classified 
770  Broadway,  7th  Floor 
New  York,  NY  10003 


ADVER-nSING 


REGIONAL  ADVERTISING  DIRECTOR 
Media  General’s 

Tennessee/Southwest  Virginia  Group 
Bristol,  Virginia 

We  are  looking  for  an  energetic  individual  to 
lead  a  40-i-  person  sales  team  in  Northeast 
Tennessee  and  Southwest  Virginia  markets. 
You  must  have  5  years  experience  in  adver¬ 
tising  management.  The  ideal  candidate 
must  be  able  to  build  an  advertising 
strategy  for  a  42,000  daily  and  a  group  of 
weekly  newspapers  that  will  provide  a  struc¬ 
ture  that  will  meet  or  exceed  our 
advertising  objectives.  The  ideal  candidate 
must  have  excellent  sales,  communication 
and  coaching  skills.  Must  be  able  to 
manage  multiple  tasks  and  priorities  simul¬ 
taneously. 

Computer  software  skills  are  a  must  (Excel, 
Word  and  Power  Point). 

This  position  will  be  based  at  the  Bristol 
Herald  Courier  in  Bristol,  VA/TN. 

Please  submit  resume  to: 

Jim  Hyatt,  Regional  Vice  President 
Bristol  Herald  Courier 
P.O.  Box  609,  Bristol,  VA  242030609 


CIRCULA'nON 


CIRCULATION  DIRECTOR 
The  Key  West  Citizen,  a  10,5(X)/1 2,000 
daily  in  the  Florida  Keys  is  looking  for  a  Cir¬ 
culation  Director  to  grow  circulation  in  a 
hands-on  manner.  This  candidate  will  be  re¬ 
sponsible  for  all  sales,  customer  service 
and  operational  functions  in  a  tourist  driven 
market.  The  successful  candidate  will  have 
progressive  circulation  department  experi¬ 
ence  with  a  small  daily  newspaper,  an  abso¬ 
lute  commitment  to  customer  service,  the 
skills  to  manage  and  motivate  a  team,  ex¬ 
perience  with  TMC  and  non-subscriber  publi¬ 
cations,  and  the  ability  and  drive  to  actively 
sell  newspapers.  The  candidate  will  also 
possess  a  strong  knowledge  base  in  MS  of¬ 
fice  products.  A  competitive  salary  and  ben¬ 
efits  package  is  offered.  For  confidential 
consideration,  please  send  resume  and 
compensation  history  to: 

HR@keysnews.com 
The  Citizen,  Attn:  Human  Resources 
3420  Northside  Drive,  Key  West,  FL  33040 
The  Citizen  is  a  family-owned  company,  an 
Equal  Opportunity  and  Drug-Free  Employer. 

r'lDTI  II  ALIGN 

SALES  AND  MARKETING  MANAGER 
The  Observer-Dispatch,  a  45,0(X)  daily  and 
55,0(X)  Sunday  located  in  central  New 
York,  is  seeking  a  Circulation  Sales  and 
Marketing  Manager.  You  will  be  responsible 
for  increasing  market  penetration  and  meet¬ 
ing  circulation  volume  and  revenue  goals. 

Five  years  of  circulation  and  sales  experience 
as  well  as  sound  people  and  organizational 
skills  required.  Marketing  experience 
IS  a  plus. 

If  you  want  to  be  part  of  and  grow  within 
America’s  largest  newspaper  publisher  in 
the  US,  (Jannett,  please  apply  to: 
Observer-Dispatch,  Attn:  Human  Resources 
221  Oriskany  Raza,  Utica,  NY  13501 
E-mail:  rprocida@utica.gannett.com 


CIRCULA’nON 


SINGLE  COPY  MANAGER 
The  Trentonian,  a  prominent  seven-day 
newspaper  in  the  state  capital  of  New  Jersey 
is  looking  for  a  single  copy  professional 
who  is  aggressive  and  results  oriented.  The 
right  candidate  will  take  command  of  our 
street  sales,  service  and  collections.  This 
individual  will  be  fully  experienced  in  news¬ 
paper  single  copy  and  have  system  skills. 
Should  be  promotion  oriented.  Must  be  able 
to  multi  task  and  motivate  staff.  Send  resume 
and  salary  history  to  Ed  Kelley,  Circulation  Di¬ 
rector.  The  Trentonian,  600  Perry 
Street,  Trenton.  NJ  08618. 

Or  E-mail:  ekelley@trentonian.com 


EDITORL4L 


ASSISTANT  EDITORIAL  PAGE  EDITOR 
The  Herald  News,  an  award-winning, 
38,50Ocirculation  daily  in  northeastern  New 
Jersey  just  25  minutes  from  Times  Square, 
seeks  a  thoughtful,  experienced  editor  to 
assist  the  editorial  page  editor.  We  want  a 
creative  editor  who  enjoys  writing  and  be¬ 
lieves  that  a  newspaper’s  opinion  pages  are 
its  heart  and  soul.  The  successful  candidate 
will  work  well  with  the  public  in  cooperative 
editing  of  opinion  pieces  and  letters  to  the 
editor.  This  editor  also  will  build  and  paginate 
daily  editorial  and  oped  pages  ahead 
of  deadline.  This  editor  writes  a  minimum  of 
three  editorials  per  week,  attends  all  editorial 
board  meetings,  and  helps  set  the 
weekly  agenda.  Required:  two  years  of  edit¬ 
ing  experience,  preferably  with  a  daily 
newspaper.  Competitive  salaries,  excellent 
benefits.  Send  your  resume,  references, 
salary  history  and  work  samples  to  Stephen 
McCarthy,  managing  editor/assignment, 
mccarthys@northjersey.com.  Herald  News, 
1  Garret  Mountain  Plaza,  P.O.  Box  471, 
West  Paterson.  NJ  07424. 


EDUCATION  REPORTER 
The  Mobile  Register  -  a  100,0(X)-f  Newhouse 
newspaper  on  Alabama’s  beautiful 
Gulf  coast  -  has  an  immediate  opening  for  a 
reporter  to  cover  state  and  local  K-12 
education.  We’re  known  for  prize-winning 
enterprise,  energetic  daily  journalism  and 
strong  writing.  We’d  like  to  see  your 
resume  and  clips,  and  learn  about  your  vision 
for  the  education  beat.  Rease  apply  to 
Dewey  English,  managing  editor,  P.O.  Box 
2488,  Mobile,  AL  36652 


EDITORIAL 


COPY  EDITOR/PAGE  DESIGNER 
The  Janesville  Gazette  seeks  a  solid  journalist 
to  work  on  its  copy  desk.  Candidates 
should  have  minimum  of  three  years  experi¬ 
ence  at  a  newspaper  as  a  reporter  and/or 
editor,  and  should  possess  strong  Word 
and  basic  page  design  skills  as  well  as  ex¬ 
perience  aiKl/or  training  with  (JuarkXPress. 
The  Gazette  is  a  24,0(X)  circulation  daily  in 
southern  Wisconsin  that  has  consistently 
been  named  one  of  the  state;s  best  news¬ 
papers.  Send  cover  letter,  resume,  writing 
and  design  samples  by  May  15th  to: 

The  Janesville  Gazette,  Attn:  J.  Revels 
P.O.  Box  5001,  Janesville,  Wl  53547-5001 

EDITOR  at  The  Register-Mail  in  Galesburg. 
IL.  Top  news  position  responsible  for 
20-person  department  and  ensuring  accu¬ 
rate,  fair  and  comprehensive  news 
coverage.  The  ideal  candidate  is  an  out¬ 
standing  journalist  with  excellent  editing  and 
design  skills  and  five  years  newsroom  man¬ 
agement  experience. 

Reporting  to  the  publisher,  the  editor  will  be 
a  partner  with  the  newspaper’s  other  man¬ 
agers  to  make  our  local-oriented  product 
the  very  best  that  it  can  be.  Owned  by  Copley 
Press,  The  Register-Mail  offers  a  competitive 
salary  and  excellent  benefits.  Send 
a  resume  and  representative  copies  of  cur¬ 
rent  publication  to: 

The  Register-Mail 
Attention:  Don  Cooper,  publisher 
140  S.  Rairie  Street,  Galesburg,  IL  61401 
E-mail:  dcooper@register-mail.com 
FAX:  (309)  3437607 

JOURNALIST  at  small  daily  newspaper  in 
Paxton,  IL  for  news-sports.  PhotOLlarkroom 
skills  a  plus.  Resumes  to:  Paxton  Record, 
218  N.  Market  Street.  Paxton,  IL  60957  or 
E-mail:  paxtonfecord@illicom.net 
Resumes  must  be  received  by  May  30th. 

STAFF  WRITER 

Soundings,  The  Nation’s  Boating 
Newspaper,  is  looking  for  a  full-hme  staff 
reporter  to  work  in  its  Essex,  Connecticut, 
office.  The  writer  will  be  expected  to  produce 
clear,  accurate  stories  on  a  variety  of 
marine  subjects,  from  powerboats  to  general 
boating  events.  News  writing  and  boating 
experience  are  required.  Contact  Rich  Arm¬ 
strong,  Associate  Editor,  Soundings,  10 
Bokum  Road,  Essex,  CT  06426. 

Phone:  (8(X))  444-7686  ext.  264 
E-mail:  r.armstrong@soundingspub.com 


EDITORIAL 

EDITORIAL 

MEDIATT 

MANAGEMENT  XX 
Recruitment  Specialists 


Give  Yourself  the  Media  Management  II  Advantage 

Contact  Terry  Knust 
847.963.9300  or  mm2@voyager.net 


www.edltorandpubllsher.com 
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Phone:  1-888-825-9149 


~  CLASSIFIED  ADVEDTISING 


~  Fax :  (646)  654-5312 


MGOLDEN@EDITORANDPUBLlSHER.COM  •  MMACMAHON@EDITORANDPUBLISHER.COM  •  HPREUSS@EDITORANDPUBLlSHER.COM 


EDITORIAL 


MANAGING  EDITOR:  Responsible  for  devel¬ 
oping  and  editing  all  editorial  material  specific 
to  the  production  of  The  Director  magazine, 
its  physical  mfg  and  adherence  to  annual 
budget,  'deal  candidate  possesses  BA 
in  English  or  journalism  with  minimum  of  5 
years  magazine  publishing/production  envi¬ 
ronment.  Must  possess  exceptional  editing 
and  proofreading  skills,  knowledge  of  PTP 
and  web-offset  printing,  work  well  under 
pressure,  and  expertise  in  AP  style.  Word 
and  Quark  in  Mac-based  desktop  publishing. 
Some  travel  required.  Salary  range 
$3640K;  Comfortable  work  environment, 
29  days  paid  time  off.  Medical,  dental  and 
401  (k)  available.  Submit  2  non-returnable 
writing  samples  and  salary  history  to: 
NFDA,  Human  Resources/ME/EP,  13625 
Bishop’s  Drive,  Brookfield,  Wl  53005-6607 


MANAGING  EDITOR:  Western  Kansas  daily 
is  searching  for  a  newsroom  leader  with 
honed  management  skills  and  a  working 
knowledge  of  the  components  needed  to 
produce  a  quality  community  news  publica¬ 
tion.  A  qualified  candidate  would  be  willing 
and  able  to  roll  up  his  or  her  sleeves  and 
design  pages  and  scan  photos,  as  well  as 
edit  feature  and  news  copy  and  work  with 
reporters  to  help  shape  local  news.  Man¬ 
agement  experience  preferred  and  Eng¬ 
lish/Spanish  proficiency  a  plus  but  not  re¬ 
quired.  This  position  is  part  of  our  company 
management  team  as  well.  Send  resume 
and  cover  letter  to  Publisher  Terry  Cochran, 
Dodge  City  Daily  Globe,  P.O.  Box  820, 
Dodge  City,  KS  67801,  or  E-mail  them  to 
cochran@dodgeglobe.com 
Deadline  is  May  20th.  EOE. 


REPORTER 

If  you  are  strong  on  news  and  like  to  develop  { 
meaningful  enterprise,  consider  this.  The  | 
Springfield  (OH)  News-Sun,  an  award-  j 
winning,  Cox  daily  in  southwest  Ohio,  is  j 
looking  for  a  reporter  with  experience  writing  j 
news  and  feature  stories.  Our  j 
circulation  is  33,000  daily  and  40,000  Sun¬ 
day.  We  offer  a  competitive  salary,  benefits  j 
and  a  chance  to  grow.  Check  us  out  online  i 
at:  www.SpringfieldNewsSun.com.  If  inter¬ 
ested,  please  send  your  resume  and  clips 
to  Managing  Editor  Jack  Bianchi,  Springfield 
News-Sun,  202  N.  Limestone  Street, 
Springfield,  OH  45503. 

Fax  (937)  3280328 


REPORTERS 

The  Waterloo  Courier,  a  45,000  PM  daily  in 
Northeast  Iowa,  has  the  following  openings: 
REGIONAL  REPORTER:  General  assignment 
position  for  a  self-starter  covering  a 
five-county  area. 

LIFESTYLES  REPORTER:  Looking  for  a  sto¬ 
ryteller  to  cover  arts  and  entertainment,  so¬ 
cial  services  and  religion. 

BUSINESS  REPORTER:  A  new  position  to 
enhance  coverage  in  our  daily  and  business 
publications  on  a  three-person  desk. 

Send  resume  and  clips  to: 

Saul  Shapiro,  Editor,  Courier 
P.O.  Box  540,  Waterloo,  lA  50704 


-HELP  WANTED- 


INFORMATION  SYSTEMS 


!  SENIOR  PROGRAMMER/ANALYST 
The  St.  Paul  Pioneer  Press  is  seeking  a  sen¬ 
ior  programmer/analyst  to  manage  our 
business  systems,  primarily  the  Atex-Media 
Command  Circulation  Information  System 
application. 

I  Job  focus  will  be  on  analyzing  and  program¬ 
ming  in  Cobol,  monitoring  and  responding 
to  high-availability  systems,  maintaining  sys- 
I  tern  and  network  security,  planning  and  or- 
I  ganizing  for  new  software  installations  and 
upgrades,  and  working  with  vendors  for 
hardware,  software  and  support. 

I  Qualified  candidates  will  have  a  college  de- 
1  gree  or  equivalent  experience,  superior  ana- 
I  lytical,  database  design,  screen  design  and 
report  language  skills.  We  seek  a  person 
who  will  work  well  in  a  team  and  demonstrate 
excellent  communication  skills  for  all 
levels  of  users,  who  is  detail-oriented  and 
committed  to  quality  customer  service. 

This  position  reports  to  the  Director  of 
Technology.  We  offer  a  challenging  position  | 
with  a  comprehensive  compensation  and 
benefits  package.  We  are  an  equal  opportu¬ 
nity  employer  and  value  and  encourage  di¬ 
versity  in  the  workplace.  Please  respond  to: 
Employee  Relations 
St.  Paul  Pioneer  Press 
345  Cedar  Street,  Saint  Paul,  MN  55101 
FAX:  (651)  2285197 

E-mail:  resumes@pioneerpress.com  - 


MAILROOM 


PACKAGING  MANAGER 
The  Pittsburgh  Post-Gazette,  a  245,000 
daily/410,000  Sunday  newspaper  is  looking 
for  an  experienced  Mailroom/Packaging 
Manager.  Candidates  should  have  at  least 
10  years  experience  in  this  environment 
and  at  least  5  years  management  experi¬ 
ence.  Project  management  experience  is  an  j 
asset. 

We  have  separate  facilities  for  daily  and 
Sunday  packaging,  with  large  volume  and 
very  heavy  zoning  requirements.  The  facilities  j 
and  equipment  are  in  the  beginning  | 
stages  of  a  major  plant  upgrade,  with  new  i 
equipment  being  ordered  and  installed.  | 

This  position  reports  to  the  Production  Di-  | 
rector.  We  offer  a  comprehensive  compen-  ! 
sation  and  benefits  package.  We  are  an  ' 
equal  employment  opportunity  employer.  i 

Send  resume  to: 

Pittsburgh  Post-Gazette 
Human  Resources  Manager 
Attn:  Packaging  Manager  | 

34  Boulevard  of  the  Allies 
Pittsburgh,  PA  15222 
Or  E-mail:  resumes@post-gazette.com 

(include  “Packaging  Manager”  in  the  | 

subject  line.) 

We  regret  that  we  cannot  respond  to  all  of 
the  resumes  received. 

PRODUCTION  DISTRIBUTION  SUPERVISOR 
Night  Shift  FA  with  weekend  hours. 
Self-starter  with  newspaper  inserting  experi¬ 
ence,  working  knowledge  of  insert  man¬ 
agement  systems;  experience  supervising 
staff  involved  in  multiple  tasks.  Vacation, 
sick,  health  insurance,  401(k),  paid 
holidays.  Send  resume  to:  Greeley  Tribune, 
Attn:  Ron  Heil,  P.O.  Box  1690,  Greeley,  CO 
80632.  or  E-mail:  heil@greeleytrib.com 
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MARKETING 


La  Opinion 

- www.laopinion.com 


The  nation's  largest  Spanish  language  neNvspoper 
seeks  qualified  individuals  who  will  carry  out  our 
nriission:  to  inform  the  community,  work  with 
integrity,  of>d  pursue  innovoHoo.  Every  doy. 

Are  you  reod^  to  grow?  look  to  La  Opinion. 

We  are  seeking  candidates  for 

B2B  Marketing  Manager 

The  Business  to  Business  Marketing  monoger  will 
provide  leodership  for  oil  direct  revenue  generating 
activities  of  the  Marketing  Department  Key 
responsibilities  include  monoging  oil  odvertising, 
Ekjsiness'tO’Ekisiness  marketing  initiatives, 
promotions,  event  morketing,  brondirtg  and 
overseeing  strategic  odvertising  sales  support.  The 
B2B  Marketing  Marioger  will  be  responsible  for 
overall  client  sotisfoction  end  will  identify  and 
implement  ptrogroms  to  increose  revenues  through 
existing  and  r>ew  clients.  The  position  is  primarily 
responsible  for  plonniisg,  supervising,  evaluoting 
or>d  tracking.  Candidate  will  oversee  implementation 
01x1  receive  support  from  the  marketirig  services 
group.  Marxiger  will  supervise  team  of  tsvo  and  is 
responsible  for  B2B  marketing  budget 

Please  call  (21 3)  896-2313  or  emoil  resume  with 
cover  letter,  including  salory  requirements.  Position 
No.  200031  and  Ad  Source  Code  #  to: 
|obs#laopinton.coni 
La  Opinion  Attn;  Human  Resources  Dept 
41 1  W.  5fh  Street,  Los  Angeles,  CA,  9001 3 

wvmNi.kwpinion.<om/prafownd  Grow  With  US« 


EOE 


PRESSROOM 


GOSS  METROLINER  Offset  Folderman/Crew 
Leader.  Must  be  able  to  control  waste,  quality 
and  be  a  take  charge  leader.  Reply  to: 
dfrancisco@NHRegister.com 
Or  call  (203)  789-5320 

PRESS  MANAGER 

Eagle  Times  Publications,  in  the  scenic  Con¬ 
necticut  River  Valley  of  NH  and  A,  seeks  a 
hands-on  press,  pre-press  manager.  We 
print  a  daily,  three  weeklies  with  a  solid 
commercial  print  operation  on  an  8-unit 
Goss  Community.  The  challenge?  To 
re-design  how  we  work,  manage  waste,  im¬ 
prove  quality,  help  grow  commercial 
printing.  Send  resume,  references,  salary 
expectations  to  Rich  Heiland,  general  man¬ 
ager,  RR2  Box  301  River  Road,  Claremont, 
NH  03743.  E-mail  attachment  to: 

rich@eagletimes.com 


PRODUCTION/TECH 

FIELD  SERVICE  TECHNICIAN 
SITMA  U.S.A,  Inc.,  a  leading  manufacturer 
of  polywrapping  equipment  is  seeking  a 
qualified  individual  for  installation,  training 
and  support  of  our  full  range  of  equip¬ 
ment/systems.  The  ideal  candidate  will  be  a 
self-starter  with  at  least  three  years  experience 
with  bindery  equipment,  knowledge  of  PLCs  and 
control  devices  and  will  have  mechanical,  electri¬ 
cal,  electronic  and  machine  tool  skills.  Extensive 
travel  is  required.  We  offer  an  excellent  salary 
and  benefit  package.  Please  FAX  or  mail  your  re¬ 
sume  to: 


SITMA  U.S.A.,  Inc. 

Attn:  Lynn 

45  Empire  Drive,  St.  Paul,  MN  55103 
FAX:  (651)  312-3850 
No  phone  calls  please. 


EDITOR  &  PUBLISHER 
CLASSIFIED  RATES 


HELP  WANTED 

Line  rates:  $13.80  per  line,  per 
week,  three  line  minimum 

Black  and  white  display  ads 

$149.00  per  col.  inch,  per  week 
one-inch  minimum 
half-inch  increments 

EQUIPMENT  &  SUPPLIES 
INDUSTRY  SERVICES 
ANNOUNCEMENTS 

FEATURES  AVAILABLE 

line  rates:  12.45  per  line,  per  week 
three  line  minimum 

Black  and  white  display  ads 
$149.00  per  col.  inch,  per  week 
one-inch  minimum 
half-inch  increments 
ALL  CATEGORIES 
Red  display  ads:  $60.00  per  week  in 
addition  to  black  and  white  display 
rates.  Frequency  discounts:  For  both 
line  and  display  ads,  run  two  or  more 
weeks  and  enjoy  big  discounts.  Blind 
boxes:  $25.00  per  insertion. 

The  identity  of  box  holders  cannot  be 
revealed.  Readers  are  advised  not  to 
send  samples  when  replying  to  blind 
box  ads:  we  are  not  responsible  for 
the  recovery  of  samples. 

DEADLINE: 

Noon  Wednesday  prior  to 
Monday  issue  date 


CALL  MICHELE  GOLDEN  AT 
(646)  654-5304 


TOLL  FREE:  888  825-9149 

HAZEL  PREUSS 
(HW-EASTERN  U.S.) 

hpreuss  @  editorandpublisher.com 

MICHELE  MACMAHON 
( HW  -  CENTRAL  +  WESTERN  U.S.) 

mmacmahon@editorandpublisher.com 


I  E&P'S  CU\SSIFIED 

I  the  newspaper 
^industry’s  meeting^ 
place. 

I 

I 

888.825.9149 


www.editorandpublisher.com 


EDITORt^ 

PUBLISHER 

Order  Your  Editions  Now! 

You’ll  find  everything  you  need  to  know  about  newspapers  around  the  world  in  the 
Editor  &  Publisher  International  Year  Book,  the  encyclopedia  of  the  newpaper 
industry.  PART  1  provides  the  most  up-to-date  data  on  U.S.,  Canadian  and  foreign 
dailies.. .news,  picture  and  syndicated  services.. .equipment/interactive  companies 
and  more!  PART  2  covers  community,  specialty  and  free  publications.  And  PART  3 
is  a  phone  directory  of  all  the  major  players  in  both  daily  and  non-daily  papers. 

Want  to  get  your  hands  on  the  most  comprehensive  data  for  U.S.  and  Canadian 
markets?  Turn  to  the  Editor  &  Publisher  Market  Guide,  the  only  reference  with 
both  quantitative  and  qualitative  data,  including  cost  of  living,  crime  and  quality  of 
life  indices.. .graduation  levels.. .housing  and  rental  rates... relocation  information... 
exclusive  economic  and  demographic  projections  and  much  more! 


EDITORer 

PUBLISHER 


INTERNATIONAL  YEARBOOK 


□YES!  Please  rush  my  order  of  the  Editor  X  Publisher  Intemathoal  Year  Book  in  the  format  and  version  I  hove  chosen. 

Nome _ 

Title _ 

Company _ 

Address _ 

City _ 


Slate. 


.Zip. 


QTY: 

)  3-Volume  Set:  $230  each 
)  Volumes  I  &  3:  $170  for  both 
)  Volume  1  only:  $140  each 
)  Volume  2  only:  $125  each 
)  Volume  3  only:  $60  each 
)  Online  version  of  the 
international  Year  Book  $895 
Purchase  includes  Vols.  1  &  3  of 
he  printed  edition). 

For  Online  information,  coll 
1-800-336-4380  0x1.1. 


□  Check  Amount  Enclosed  $ _ 

(Poyoble  to  Idtor  A  FMshtr  Year  Book  in  US  doHors  onty. 
All  orders  shipped  outside  U.S.  and  Corrado,  pleose  odd  $45) 


Chorgemy:  □VISA  JMC 

Account  # _ 

Signature _ 

Phone  # _ 

Fox# _ 


□  AMEX 

_ Exp.  Dote _ 


Poyment  must  occompony  oN  orders.  CA,  CO,  DC,  FI,  GA,  IL.  MA,  MO, 
NY  NY,  OH  and  TX  residents,  pleose  odd  oppropriote  soles  tox. 
Conodo  residents,  pleose  odd  GST  No  sh^ng  to  PO.  boxes. 


Your  Business  (Check 

one  category  only). 

1.  J  Newspaper 

17.  J  Publishing  other 

2.  J  Newspoper 

than  Newspoper 

Equip.  Mfr. 

18.  J  Reol  Estate 

3.  J  Syndkate/ 

20.  J  Food:  Rest./ 

News  Setvke 

Whisle 

4.  J  Ad  Agency 

21.  J  Insuronce 

S.  J  Pubik  Rehttions 

22  .  J  Media 

firm 

23.  J  Non-profit 

6.  J  Legol  firm 

24.  J  Recruiter/ 

7.  J  Government 

Empl.  Agency 

8.  J  Mfr.  -  General 

25.  J  Mktg./Reseorch 

9.  J  Mfr.  -  Auto 

26.  J  Utility 

S  Truck 

27.  J  Entertainment 

10.  J  Mir.  -  Food 

28.  J  RookDist. 

!!.□  Servke  Industry 

29.  □  Franchise 

12.  J  University/ 

30.  J  School/Univ. 

Pubfic  Library 

31.  J  Supermarket 

13.  J  Finonciol 

32.  J  Drug  Store 

I4.J  Retail 

33.  J  Hospital 

IS.  J  Pubfic 

34.  J  Graphk  Arts/ 

Transportation 

Printing 

16.  J  Individuol 

19.  J  Other: 

MC5011503 

EDITORS’ 

PUBLISHER 


MARKET  GUIDE 


□YES!  Pleose  rush  my  order  of  the  EiStor  i  PubBsher  Market  Guide 
in  the  formot  I  hove  chosen. 


Nome . 
Title  _ 


Your  Business 
(QkcIi  m  category  only). 


Company . 
Address— 
City _ 


State . 


Zip. 


QTY: 

(  )  Market  Guide 

at  $1 50  eoch 


□  Check  Amount  Enclosed  $ _ 

(Poyoble  to  EiEtor  A  RobBshor  Year  Book  in  US  dolors  o^. 

U.S.  ond  Conodo  shipping  ond  hondling  pleose  odd  $1 2,  loreign  oddSAS) 


Chorgemy:  □VISA  □MC 

Account  # _ 

Signature  _ 

Phone  # _ 

Fox# _ 


□  AMEX 

_ Exp.  Dote. 


Poynwnt  must  Kcompwiy  oil  orders.  CA,  CO.  DC.  FI,  GA,  It.  MA.  MO, 
NV,  NY.  OH  end  IX  residents,  please  odd  oppropriote  soles  tax 
Conodo  residents,  please  odd  GST.  No  shipping  to  P.O  boxes. 


J  Newspoper 
J  Newspaper  Equip.  Mir. 
_)  Syndkate/News  Service 
J  Ad  Agency 
_i  Public  Relations  firm 
Legal  firm 
J  Government 
8.  J  Mfr.  -  General 
9  J  Mfr.  -  Auto  &  Truck 

10.  J  Mfr.  -  Food 

11.  J  Service  Industry 

12.  J  University/ 

Public  librory 

13.  J  Rnonciol 

14.  J  Retail 

1 5.  J  Public  Transportation 

16.  J  Individuol 

17.  J  Publishing  other 

thon  Newspaper 

18.  □  Real  btote 

19.  □Other: 


H?  r\i  nn/^^Nr^  -  ■  ■ 

PUBLISHER  AHNUArDiREOdRfiS 

All  the  critical  data  you  need  — 
right  at  your  fingertips! 
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2003 
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lERyi.  SKNTEK/THE  KAGLE-' 


depth,”  he  says  of  the  group,  which  also 
doubled  the  annual  number  of  meetings  to 
four  last  year.  “I  needed  people  around  the 
table  to  give  me  more  sound  decisions.” 

Rogers  says  more  expansion  is  unlikely 
any  time  soon,  and  he  does  not  see  the 
paper  making  a  move  to  morning  publica¬ 
tion  as  many  afternoon  dailies  have  done. 

When  asked  how  estate  taxes  might 
hurt  the  family's  future,  he  declines  to  offer 
specifics,  but  say  his  father  and  grandfather 
“spent  an  inordinate  amount  of  time 
planning  for  that”  with  the  creation  of 
family  trusts.  He  also  downplays  any 
speculation  that  the  company  could  be  put 
up  for  sale  in  the  future.  “I  don’t  have  a 
cn'stal  ball,”  he  says.  “But  I  am  going  to  tiy 
to  run  it  as  long  as  I  can.  I  have  high  hopes 
for  what  the  company  can  still  become.”  (1 


Belden 


Belden  Associates 

www.beldenassociates.com 

(214)689-1977 

lnfo@beldenassociates.com 


Best 


In  Lawrence, 
down  by  the  old 
millstream:  Near 
Canal  Street 
(left)  and  the 
Ayer  Mill  Clock 
Tower  viewed 
from  South 
Union  Street. 

A  lot  has 
changed  since 
the  fabled 
“Bread  and 
Roses”  textile 
strike,  one  of 
the  highlights 
of  U.S.  labor 
history. 


{continued from  page  20}  to  other 

positives,  such  as  the  paper’s  38%  subscrip¬ 
tion  chum  rate,  below  the  industry  average 
of  50%,  according  to  NAA. 


greater  debt  load. 
He  began  a  new 
plan  in  2000  that 
requires  depart¬ 
ment  heads  to 
provide  a  more 
specific  break¬ 
down  of  their 
needs  and 
spending  than 
in  the  past. 

“The  overriding 
principle  is  driving 
revenue  through 
circulation  and 
advertising,  while 
including  editorial 
excellence,”  Franks 
says.  “We  don’t 
get  into  huge, 
long-range,  eight- 
year  plans  that  I 
have  found  to  be  quite  silly.  We  plan  for 
each  year,  and  we  revisit  the  plan  each 
quarter,  ready  to  make  changes.” 

Keeping  the  reins 

Rogers,  for  sure,  is  one  hands-on 
publisher.  He  makes  a  point  of  reviewing 
all  editorials  before  they  appear  in  The 
Eagle-Tribune  or  any  of  the  company’s 
nine  other  publications.  “I  don’t  dictate 
what  they  say,  but  I  have  input,”  he  says, 
claiming  that  90%  of  the  editorials  are 
published  with  no  changes.  “Yesterday,  I 
changed  one  w'ord  in  one.”  But  Rogers 
says  he  will  hold  an  editorial  or  make  edits 
if  he  deems  it  necessary. 

Meanwhile,  he  has  dramatically  changed 
the  composition  of  his  board  of  directors, 
recently  expanding  it  to  nine  people  from 
seven,  and  contracting  the  number  of 
Rogers  family  members  on  the  board  to 
three  from  five.  “We  needed  to  have  more 


Getting  more  corporate? 

As  with  any  organization  that  changes  its 
leadership  so  extensively  and  e.xpands  so 
rapidly,  there  have  been  growing  pains. 
While  most  staffers  praise  the  paper’s  fami¬ 
ly  roots  and  emphasis  on  quality,  some 
contend  that  the  overhauls  have  left  them 
feeling  less  secure  and  that  the  company 
has  more  of  a  corporate  culture.  “They  are 
placing  more  emphasis  on  circulation,” 
says  one  reporter.  “They  are  putting  more 
pressure  on  it  to  offset  this  big  desd  they 
just  took  on.”  One  editor 
describes  the  recent 
expansion  and  changes 
as  “a  bit  daunting.” 

For  others,  the 
expansion  has  taken 
the  paper’s  focus  off 
Lawrence,  to  a  degree. 

“Coverage  has  suffered,” 
according  to  one 
reporter.  Others  say 
morale  suffered  during 
hiring  and  wage  freezes 
that  took  hold  last  year, 
but  they  ended  several 
months  ago  with  the 
arrival  of  more  than  a 
dozen  new  employees, 
including  five  reporters. 

Some  editors  say  the 
paper  is  cracking  down 
more  on  time  cards  and 
overtime,  as  w'ell.  “You 
used  to  just  fill  it  out,  and  they  did  not 
worry  about  the  exact  time,”  says  one 
staffer.  “Now  they  look  at  it  more  closely.” 

At  least  one  employee,  Corinne  Ray, 
former  executive  news  editor,  took  her 
beefs  outside  the  building  last  year,  filing 
sex-discrimination  complaints  against  the 
paper  with  the  Massachusetts  Commission 
Against  Discrimination  and  the  federal 
Equal  Employment  Opportunity  Commis¬ 
sion,  according  to  The  Boston  Globe.  The 
complaint  accused  management  of  firing 
Ray  in  April  of  last  year  after  she  com¬ 
plained  about  a  senior  editor’s  treatment 
of  women.  Rogers  declines  to  comment  on 
the  complaint,  which  is  still  pending. 

Franks,  who  declines  to  reveal  the 
company’s  profit  margin,  other  than  to 
say  it  is  above  20%,  also  has  reorganized 
management’s  annud  strategic  planning. 
With  its  new  acquisitions,  the  company 
now  has  700  employees  and  a  much 
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administration  and  the  commercial  media 
portraying  Americans  only  as  “liberators” 
ill  equips  the  country  to  understand  why 
that  is  not  the  perception  of  many  Iraqis 
or  much  of  the  rest  of  the  world.  Hedges 
compared  the  situation  to  Israel’s  taking 
over  Gaza  in  1967,  and  operating  among  a 
hostile  population:  “For  occupation  troops, 
everyone  becomes  the  enemy.” 

As  he  emphasized  in  his  previous 
interviews  with  E^P,  the  importance 
of  having  reporters  with  an  intimate 
knowledge  of  the  area  is  crucial  for 
providing  illuminating  context.  “In  a  p)er- 
fect  world,  we’d  have  reporters  who  speak 
Arabic  and  who  understand  Iraq’s  history 
and  culture,”  he  pointed  out.  “But  they  need 
time,  knowledge,  and  space  to  write,  and 
very  few  media  operations  do  this  kind  of 
analysis.  Public  TV  tries,  but  they  have  no 
budget.  It  takes  a  gigantic  investment. 
Profit-driven  media  organizations  realize 
these  stories  take  work  on  the  part  of  the 
readers,  and  they  just  don’t  see  the  point.” 

The  result,  he  fears,  is  that  “we’ll  see  Iraq 
in  terms  of  flare-ups  and  incidents,  without 
any  context  or  sense  of  what’s  happening  or 
why.  That  makes  it  difficult  for  us  to  have 
informed  judgments.”  Without  providing 
context, 
the  print  and 
broadcast  media 
cannot  perform  their 
essential  role  in  a 

I  democracy:  to  keep 

.  the  public  informed. 

“I  didn’t  become  a 
reporter,”  he  said,  “to 
i  make  money  or  win 

^  JtM  fame.  It’s  sad  to  see 
iH  such  deterioration  in 
the  long  tradition 
that  has  had  a  lot  of 
^  integrity,  and  been  a 

•rs”  belong  the  spoils,  vital  part  of  our 

democracy,  in  the  20  years  I’ve  been  doing 
it.”  Though  he  has  feiith  that  papers  such  as 
The  New  York  Times  and  The  Washington 
Post  will  continue  to  produce  the  in-depth 
stories  vital  to  a  democracy,  he  fears  the 
allure  of  easily  digested,  image-driven  TV 
news  will  continue  to  predominate. 

“Newspapers  still  do  journalism,”  he 
observed.  “We’ve  become  a  bit  like  black¬ 
smiths,  almost  an  anachronism  now.  I  find 
it  very  frightening.  It  is  similar  to  the  end 
of  the  Roman  Republic,  when  the  spectacle 
of  the  arena  replaced  real  political  debate 
and  participation  in  political  life.  And  when 
that  happens,  you  end  up  with  a  Nero.”  (1 


Hedges  urges  newspapers  to  commit  to  long-term  Iraq  coverage 


BY  BARBARA  BEDWAY 

ON  THE  DAY  PRESIDENT  BuSH  PROCLAIMED  THE 
fighting  over  in  Iraq  —  from  an  aircraft  carrier 
positioned  to  provide  the  best  backdrop  for  his  TV 
speech  —  famed  war  correspondent  Chris  Hedges 
reflected  on  the  postwar  coverage  and  the  continu¬ 
ing  importance  of,  and  obstacles  to,  getting  the  story  right.  “Postwar 
coverage  has  actually  been  better  than  the  jingoistic  war  coverage, 
which  was  abysmal,”  said  Hedges,  who  has  covered  a  dozen  conflicts 
around  the  globe,  including,  as  an  independent  reporter,  the  first 

Gulf  War.  He  now  writes  for  the  “Metro”  ^  \ 

section  of  The  New  York  Times.  ^ 

Hedges  had  previously  shared  his  views  lO  j 

with  Ei^P  in  Februaiy,  during  the  prewar 
debate,  and  with  E&P  Online  near  the 

end  of  the  conflict.  ^  ■■■HhI 

“There  have  been  some  stories  —  too  few,  Q  1 0 

but  some  —  that  have  given  us  a  sense  of  ^  »ri/ 
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Midsize  newspaper  adopts  bigger,  better  Urbanite,  as  smaller  and 
larger  dailies  go  for  one-around,  single-  and  doublewide  presses 


BY  JIM  ROSENBERG 


P  completion  this  spring,  including  a  $30-million  facility 
in  Springfield,  Mass.,  the  replacement  of  a  30-year-old 
press  in  Greenwood,  S.C.,  and  the  May  12 
live-production  start-up  at  a  new  plant 
outside  Terre  Haute,  Ind. 

Tomorrow’s  copies  of  The  Tribune-Star  will  roll  off 
a  l6-unit  Goss  Urbanite  imported  from  another 
Community  Newspaper  Holdings  Inc.  site  where  “it 


RODUCTION-PLANT  PROJECTS  OF  ALL  SIZES  CAME  TO 


Index-Journal,  the  Community  will  print 
The  Star  ^  Beacon  weekly,  owned  by  a 
subsidiary  and  serving  nearby  Ninety  Six 
and  other  Greenwood  County  towms,  a 
shopper,  and  occasional  special  tab 
sections  and  publications. 

Owner  and  Publisher  Judith  M.  Burns 
said  the  investment  of  more  than  a  million 
dollars  would  help  meet  color  require¬ 
ments  that  didn’t  exist  when  her  father, 

R.  Frank  Mundy,  acquired  the  paper  and 
installed  the  Harris  press  in  1972. 

A  much  larger  project  at  a  much  larger 
paper  was  begun  at  the  end  of  2001,  when 
Advance  Publications’  91,713-circulation 
Union-News  and  Sunday  Republican 
razed  part  of  its  Springfield  plant  and  later 
poured  a  foundation  and  press  pad  for  a 
modem,  32,180-square-foot  facility  able 
to  house  a  taller  press  and  larger  storage 
and  packaging  areas. 

General  Manager  Brian  J.  Long  refused 
to  comment  on 


was  more  than  what  they  needed,”  said 
Stiles  Gaffney,  production  director  in 
Terre  Haute.  Upgraded  with  spray-bar 
dampening  and  computer-controlled 
inking,  the  two-around  Urbanite  replaces 
a  24-year-old,  10-unit  Urbanite  “in  dire 
need  of  a  rebuild,”  Gaffney  said. 

In  a  just-completed  25,000-square-foot 
plant,  the  larger,  upgraded  press  sends 
copies  to  a  12-into-2  GMA  SLSlOOO 
inserter.  Like  the  press,  the  inserter  is  a 
larger  replacement  for  the  same  model, 
suggesting  satisfaction  with  years  of 
service.  “I’ve  been  here  11  years;  it’s 
never  failed,”  Gaffney  said  of  the  older, 
8-into-l  SLSlOOO.  Bought  in  1989,  it  will 
be  rebuilt  and  used  elsewhere. 

Until  today,  papers  were  printed 
downtown,  where  plates  from  a  recently 
installed  alfaQuest  Technologies 
ultraviolet  platesetter  were  tested  for 
conversion  to  computer-to-plate  output 
at  the  new  plant.  In  October,  the  29,979- 
circulation  Tribune-Star  broke  ground 
about  41/2  miles  away,  where  the  precast 
concrete  structure  was  completed  in 
March.  Gaffney  said  that  limited 
commercial  printing  may  expand  after 
the  plant  is  mnning  smoothly. 


Keeping  its  pressroom 
in  Greenwood,  The 
Index-Journal  has 
begun  the  second  of  two 
installation  phases  that 
allow  uninterrupted 
production  as  it  replaces 
a  30-year-old  seven-unit 
Harris  845  with  a  14-unit 
Goss  Community.  . _ 

installed  are  two  ^  * 

and  a  mono  unit. 

“Next,  we’re  going  , 

old  press,”  said 

Ronnie  Brown.  The  Index-Journal s  press 
manager  added  that  the  Community  will 
be  in  full  production  the  middle  of  next 
month.  By  replacing  seven  two-around 
units  vrith  14  one-around  units,  “basically, 
we  have  the  same,  as  far  as  page  capacity,” 
Brown  said.  “We  never  used  the  full 
capacity  of  it  anyway,  and  we  wanted  the 
color  and  the  versatility”  provided  by 
more  one-around  units. 

In  addition  to  the  14,384-circulation 


any  aspect  of  the 
project,  which  was 
variously  reported 
to  have  cost  S20 
million  (Associated 
Press)  and  $30 
million  (Repub¬ 
lican).  Its  center- 
piece  is  a  fast, 
one-around, 
doublewide  MAN 
Roland  Regioman 
press.  The  five 
eight-couple 
towers,  able  to  put 
offset  color  on  most 
pages,  replaced  a 
Wood-Hoe  press 

Workers  install 

The  Index-  , ,  . 

Journal's  Goss  converted 

Community,  to  direct  lithog- 

which  will  raphy.  Since  last 

replace  its  month,  the  new' 

old  Harris  ,  .  ^  , 

two-around  press  has  pnnted 

press  (left).  sections  of  the 

paper,  which  also 
relies  on  GMA  inserters  and  buffering. 

In  February,  the  plant  became  another 
early  adopter  of  ultraviolet  platesetting, 
in  this  case  from  basysPrint. 

Now'  with  shorter,  narrower  pages  and 
rensuned  The  Republican  last  month,  the 
paper  traces  its  beginning  to  1824,  when 
state  Republican  Party  co-founder  Samuel 
Bowles  poled  a  barge  carrying  his  family 
and  a  hand-lever  press  (still  at  the  paper) 
30  miles  upriver  from  Hartford,  Conn.  11 


28  EDITOR& PUBLISHER  MAY  12,  2003 


www.editorandpublisher.com 


\  I  <  ii  1 1 1 


>;  MIfITY  kbki./tiik  indk.x-journai. 


Award  for  the  year’s  top  cartoonist  (see 
E^P,  March  3,  for  the  four  finalists). 

And  Morrie  Turner  (“Wee  Pals7Creators 
Syndicate)  is  slated  to  receive  the  Milton 
Caniff  Lifetime  Achievement  Award  for 
his  pioneering  integrated  comic  strip. 

The  June  18-21  Association  of  Ameri¬ 
can  Editorial  Cartoonists 
convention  in  Pittsburgh  will  "laWp 
offer  sessions  on  jobs,  local 
cartooning,  controversial  art, 
alternative  vs.  mainstream  | 

cartooning,  and  more.  4 

Among  the  many 

pll  creators  slated  A 

ij^  to  speak  at  the 
HH  event  (http://pc99 

.detnews.com/aaec)  are  Rob  Rogers 
1^  of  the  Pittsburgh  Post-Gazette  and 
United,  and  2003  Pulitzer  Prize 
winner  David  Horsey  of  the  Seattle 
Post-Intelligencer  and  Tribune 
Media  Services  (TMS). 

Sessions  at  the  June  19-22 
National  Society  of  Newspaper 
Columnists  conference  in  Tucson, 
Ariz.,  will  focus  on  diversity, 
syndication,  niche  writing,  and 
more.  Among  the  many  columnists 
speaking  will  be  Ray  Hanania 


They  will  focus  on  everything 
from  creativity  to  controversy 


CARTOONISTS  AND  COLUMNISTS 

will  discuss  the  bad  job  market, 
censorship,  diversity,  and  other 
topics  at  three  spring  meetings. 

First  up  is  the  May  23-25  National 
Cartoonists  Society  weekend  in  San 
Francisco  —  where  scheduled  speakers 
include  Scott  Adams  (“DilbertVUnited 
Media),  Bill  Amend 
(“FoxTrot”/ 

Universal  Press 
Syndicate),  Darby 
Conley  (“Get 
Fuzzy”/United), 

Stephan  Pastis 
(“Pearls  Before 
Swine7United), 
and  Hilary  Price 
(“Rhymes  With 
Orange”/King  Fea¬ 
tures  Syndicate). 

Also!  the  NCS 
(http://www 
.reuben.org)  will 
present  its  Reuben 


A  big  cartoon 
honor  for  “Wee” 
creator  Morrie 
Turner  is  coming 
this  month. 


\  (Creators), 

li|r  f  Ruben  Navarrette 

m  i'UiiW  r  ir.  {The Dallas 
Morning  News PNd&h\n^on  Post  Writers 
Group),  and  “World  of  Wonder"  graphic 
journalist  Laurie  Triefeldt  {The  Star- 
Ledger,  Newark,  NJ./United).  Also,  the 
NSNC  (http://www.columnists.com) 
will  give  its  Lifetime  Achievement  Award 
to  TMS  columnist  and  60  Minutes 
commentator  Andy  Rooney.  —  DaveAstor 


Correction:  In  "Kelly  and  Friedman 
get  wartime  kudos,” May  5,  p.  29,  E&P  mis¬ 
spelled  the first  name  of  King  Features  Syn¬ 
dicate’s  managing  editor.  He  is  Glenn  Mott. 


Andy  Rooney  of  60  Minutes: 
Columnists’  man  of  the  hour 


et  cetera 


Kim  Ossi  was  hired  to  replace  Mitori  as  KRT 
Campus  editor. ...  “Close  to  Home”  cartoonist 
John  McPherson  of  Universal  illustrated 
Chicken  Soup  for  the  Soul:  Cartoons  for  Moms. 
...  Andrews  McMeel  Publishing  released  tfiree 
comic  collections:  With  This  Ring  by  “For  Better 
or  For  Worse"  creator  Lynn  Johnston  of  United 
Media,  Why  We'll  Never  Understand  Each 
Other:  A  Non  Sequitur  Look  at  Relationships  by 
Wiley  Miller  of  Universal,  and  The  Get  Furzy 
Experience:  Are  You  Bucksperienced  by  “Get 
Fuzzy”  creator  Darby  Conley  of  United.  ...  A 
“21  Leaders  for  the  21st  Century”  benefit  for 
Women’s  eNews  (http://www.womensenews 
•org)  is  being  held  May  20  in  New  York. ...  The 
New  York  Post  included  a  free  X-Men  comic 
book  in  the  paper  just  prior  to  this  month’s 
opening  of  the  new  X-Men  movie.  Twenty-five  of 
the  comic  books  randomly  inserted  in  the  Post 
were  autographed  by  actress  Rebecca  Romijn- 
Stamos,  who  appears  in  the  film. ...  Marc 
DeLaurentis  joined  United  as  sales  represen¬ 
tative  for  under-25,000-circulation  daily  news¬ 
papers,  as  well  as  weekly  and  college  papers. 


Universal  Press  Syndicate.  ...  Three  editorial 
cartoonists  will  speak  Wednesday  in  Washing¬ 
ton  at  an  event  sponsored  by  the  Arlington,  Va.- 
based  Illustrators  Club.  The  trio  includes  Ann 
Telnaes  of  Tribune  Media  Services  (TMS),  Kevin 
“Kal”  Kallaugher  of  The  Sun  in  Baltimore  and 
the  Cartoonists  &  Writers  Syndicate,  and  the 
self-syndicated  Matt  Wuerker. ...  Mobliss  is 
launching  a  multiplayer  version  of  the  “Wireless 
Jumble”  word  game  based  on  the  TMS  feature. 
...  Knight  Ridoer/Tribune  Information 
Services  (KRT)  launched  a  weekly 
Op-Ed  feature  focusing  on  freedom- 
of-information  issues. ...  Universal 
introduced  Mark  Pett’s  “Lucky  Cow” 
comic,  which  stars  a  father-daughter 
[HjllH  team  running  a  fast-food  franchise. ... 

Creators  Synoicate  laurKhed  the 
OHH  “Working  It  Out”  comic  panel  by 

Charios  Gary. ...  KRT  promoted  Becky 
Sher  to  managing  editor  of  special 
sections.  KRT  Campus  Editor  Jody 
Mitori  was  named  to  succeed  Sher  as 
senior  editor  of  special  sections,  and 


Mike  Thompson  of  the  Detroit  Free  Press 
and  Copley  News  Service  won  the  Society 
of  Professional  Journalists’  Sigma  Delta  Chi 
award  for  editorial  cartooning  (below). ...  A 
“Doonesbury”  comic  about  Portland,  Ore., 
reducing  the  number  of  school  days  was 
auctioned  for  $6,000  at  a  high  school  in  that 
city.  Garry  Trudeau  does  “Doonesbury”  for 
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Shoptalk 


TV  sanitized  the  attack  on  Iraq  —  but  he  gets  the  hate  mail 


There  must  have  been  two  wars  in  Iraq.  There  was 
the  war  I  saw  and  wrote  about  as  a  print  journalist 
embedded  with  a  tank  company  of  the  Army’s  3rd 
Infantry  Division  (Mechanized).  Then  there  was  the 
war  that  many  Americans  saw,  or  wanted  to  see,  on  TV. 
That  is  the  only  conclusion  I  can  draw  while  going  through  the 
e-mail  messages  I  have  received  from  irate  readers  whose  view  of 
the  televised  war  from  the  warm  comfort  of  their  living  rooms  did 
not  match  the  war  I  reported  on.  “Do  us  a  favor,  stay  in  Iraq.  We 
don’t  need  reporters  who  are  un-American,”  urged  one  man. 


I  saw  and  wrote  about  a  war  that  was 
confusing  and  chaotic,  as  are  all  wars. 

It  was  a  war  in  which  plans  and  missions 
changed  almost  daily  —  and  on  one 
occasion  changed  three  times  in  an 
hour.  It  was  a  war  in  which  civilians 
died  and  were  horribly  wounded.  It 
was  a  war  in  which  soldiers 
questioned  the  intelligence 
they  received,  the  logistics 
lines  that  had  trouble  supply¬ 
ing  them  with  water  and 
spare  parts,  and  the  reasons 
they  were  fighting  the  war. 

Apparently  that  is  not 
the  war  the  TV-viewing  and 
occasional  newspaper¬ 
reading  public  wanted  to  see 
or  thought  it  saw.  But, 
according  to  a  recent  study  by  the 
Readership  Institute,  a  large  percentage 
of  Americans  preferred  to  get  their  war 
news  from  TV  and  not  from  newspapers. 
The  war  they  saw,  or  thought  they  saw, 
on  TV  was  meticulously  planned, 
flawlessly  executed  —  and  not  a  single 
member  of  the  armed  forces  had  a 
complaint  or  problem.  Few  civilians 
died  in  that  war. 

The  unit  that  Brant  Sanderlin,  a 
photographer  for  The  Atlanta  Journal- 


Constitution,  and  I  were  with  was  part  of 
Task  Force  1-64  of  the  3rd  Division’s  2nd 
Brigade  Combat  Team.  It  led  the  division 
into  Baghdad  on  what  was  later  referred 
to  as  the  “Thunder  Run”  of  April  5.  Two 
days  later,  it  again  was  at  the  head  of  the 
Army  convoy  that  went  into  Baghdad  to 
stay.  The  closest  TV  crew  was 
from  Fox  and  was  consistently 
behind  us  with  the  brigade 
commander. 

When  I  wrote  in  one  storv' 
about  “bloody  street  fighting 
in  Baghdad,”  it  appeared  the 
morning  TV  viewers  were 
seeing  jubilant  Marines  and 
Iraqi  civilians  tearing  down 
statues  of  Saddam  Hussein 
on  the  eastern  side  of  the 
Tigris  River.  Some  readers,  believing  all 
of  Baghdad  was  like  that,  were  livid. 

They  did  not  grasp  the  fact  that,  on  the 
western  side  of  the  river,  pitched  battles 
were  still  taking  place.  Because  they  did 
not  see  it  on  TV,  it  was  not  happening. 
And  it  did  not  fit  their  view  of  the  war. 

Many  who  wrote  me  questioned  not 
only  my  patriotism  but  my  ancestry  and 
my  sexual  orientation.  Many  fell  back 
on  the  old  canard  that  all  media  are 
left-wingers. 


“Ron,  if  it’s  going  so  badly,  why  don’t 
you  just  join  the  other  side  and  cheer  for 
them  instead?”  wrote  one. 

“Millions  of  patriotic  Americans  are 
just  sick  and  tried  of  the  constant  hate 
the  military,  hate  Bush,  hate  America 
drivel  you  spew  forth  masquerading  as 
‘good’ journalism,”  wrote  another. 

And  from  yet  another  came  this:  “I 
understand  al-Jazzera  (sic)  is  looking 
for  some  new  talent.  Based  on  this 
article,  I  would  say  you  have  all  the 
qualifications,  or  maybe  you  are  already 
working  for  them.” 

One  woman  even  suggested  I  start 
watching  more  Fox  TV  to  get  an 
unbiased  view  of  the  war.  I  resisted  the 
urge  to  tell  her  that  the  TV  reception 
was  miserable  in  the  back  of  the  armored 
personnel  carrier  in  which  I  was  riding. 

The  criticism  was  not  limited  to  me. 
They  even  criticized  soldiers  for  doing 
what  all  soldiers  do  —  complain.  When  I 
voiced  complaints  from  soldiers  about 
lack  of  mail,  water,  and  spare  parts,  they 
were  called  “whiners”  and  “crybabies.” 
And  when  I  quoted  one  soldier  who 
had  been  under  fire  almost  daily  for 
four  weeks  complaining  about  faulty 
intelligence,  one  reader  suggested  he 
be  stripped  of  his  uniform  and  sent 
home  in  disgrace. 

A  friend  recently  told  me  she  believes 
TV  has  significantly  “dumbed  down” 
the  American  public  and  lowered  the 
collective  IQ.  After  seeing  and  hearing 
the  public  reaction  to  this  war,  I  am 
beginning  to  believe  she  is  right. 

I  thought  embedded  print  journalists 
were  doing  the  public  a  service  by  giving 
them  a  close-up,  personal  view  of  the  war 
without  it  being  filtered  through  military 
minders  and  censors.  Apparently,  the 
public,  at  least  that  part  of  the  public 
that  prefers  to  get  its  news  from  TV, 
does  not  want  that. 

What  they  seemed  to  want  from  this 
war  was  for  the  coverage  to  fit  their  own 
biases  and  preconceived  notions.  No 
other  views  were  tolerated.  And  TV 
seems  in  large  part  to  have  given  them 
exactly  what  they  wanted.  [1 

Martz,  a  former  Marine,  is  military- 
affairs  reporter for  The  Atlanta  Journal- 
Constitution. 


Printed  in  USA.  Vol.  136,  No.  19,  EDITOR  &  PUBLISHER  (ISSN:  0013-094X,  USPS:  168-120)  is  published  45  times  a  year.  Regular  issues  are  published  weekly,  except  July  7  and  21.  Aug.  4  and  18,  Sept.  1.  and  Dec.  22  and  29.  by  VNU 
Business  Publications  USA,  770  Broadway,  N.Y.,  NY  10003;  Sales  (646)  654-5125;  Editorial  (646)  654-5270.  Periodicals  postage  paid  at  New  York.  N.Y.,  and  additional  mailing  offices.  Postmaster:  Please  send  address  changes  to:  EDITOR 
&  PUBLISHER,  THE  FOURTH  ESTATE,  P.O.  Box  16689.  N.  Hollywood.  CA  91615-9460.  Cop)Tight  2003,  VNU  Busine.s.s  M^ia  Inc.  No  part  of  this  publication  may  be  reproduced,  stored  in  any  retrieval  s)-stem.  or  transmitted,  in  any 
form  or  by  any  means,  electronic,  mechanical,  photocopying  or  otherwise,  without  the  prior  wiitten  permission  of  the  publisher.  Annua)  subscription  $99  in  the  U.S.  and  possessions  and  in  Canada.  Foreign  surface  $130  arnl  Foreign  air  $320. 
No  claims  for  back  issues  honored  after  one  year.  From  time  to  time,  EV!P  may  allow  reputable  c'ompanies  to  send  information  that  may  be  of  interest  In'  mail  or  e-mail;  If  you  do  not  want  to  receive  this  information,  please  advise  Subscriber 
Service  by  either  telephone  or  e-mail  (including  in  your  subject  heading).  Subscriber  Service  (800)  562-2706;  Customer  Service  E-mail:  cdhoirandpubltshM*^  eapcomp.c<wn 


30  EDITOR  &  PUBLISHER  MAY  12,  2003 


www.editorandpubllsher.com 


r.  l.KVKTTK  bauwki.i./tiik  ati.anta  jouri 


HAVE  YOU  BEEN  MISSING  OUT  ON  YOUR 
EXCLUSIVE  NEW  ONLINE  BENEFITS  FROM  E&P? 

AS  A  CURRENT  PAID  SUBSCRIBER,  YOU  NOW  HAVE  ACCESS  TO: 


*  Online  Access  To  Current  Issue  *  Updated  Daily  Classifieds 
*  Article  Archive  Database  *  Weekly  Career  Management  Newsletter 


If  you  have  any  questions  about  your  online  account  or  need  assistance  in  setting  it  up,  please  call  us  at ' 
1*800-641-2030  or  email  our  customer  service  department  at  edpub@editorandpublisher.com 


!  IF  YOU  ARE  NOT  CURRENTLY  A  SUBSCRIBER,  PLEASE  VISIT  OUR  WEB  SITE  AT 

•  www.editorandpublisher.conn  OR  CALL  1-800-641-2030  TO  SUBSCRIBE  TODAY.  I  v- 


i 


Put  your  profitability 

Heidelberg's  customized  solutions  are  designed  to  help  you  improve  operating  margins.  We  start  by  listening  closely  to  your 

on  a  regular  delivery  plan. 

requirements.  Then  we'll  work  with  you  to  create  an  advanced  production  system  to  meet  them.  We'll  integrate  our  innovative  press 


and  postpress  technology  with  precisely  the  right  components  to  help  you  achieve  more  speed,  quality,  economy  and  versatility.  And 


from  installation  through  long-term  support,  you'll  be  backed  by  the  expertise  and  resources  of  the  world  leader  in  the  graphic  arts 


industry.  A  growing  number  of  newspapers  around  the  world  are  selecting  Heidelberg  as  their  partner.  Let  us  show  you  how  we  can 


deliver  more  profit  potential,  right  to  your  door. 


Heidelberg 

888-472-9655 

www.heidelberg.com 


©  2003  Heidelberg.  All  rights  reserved. 


-HEIDELBERG 


: 


. -i 


